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To make cities more 
human by reducing 

emissions, noise, 
and congestion 
while improving 

health, safety, and 
accessibility.

Veloa’s impact data 
helps cities make 
evidence-​based 
decisions about 

transport and urban
design.

Open data 
initiatives empower 
local communities, 
policymakers, and 

researchers to 
develop better 

urban solutions.

Veloa actively educates 
city procurement 

teams, shifting them 
from political decision-​

making to impact-​
driven investments.

Cities continue to 
make politically 

motivated 
decisions, 

ignoring real 
impact data.

Urban planners and 
regulators are 

disconnected from 
mobility innovation, 

leading to slow 
adoption of sustainable

transport policies.

Veloa’s product 
design reduces 
urban transport 

emissions, 
contributing to 
cleaner air and 
healthier cities.

A shift to circular 
production 

models reduces 
hardware waste 

and lifecycle 
emissions.

Veloa’s impact-​
based pricing 

model de-​
incentivizes 
excessive 

consumption and 
hardware turnover.

City contracts 
incentivize frequent 

hardware 
replacement, 

creating 
unnecessary waste.

Veloa’s supply chain 
has hidden 
emissions, 

particularly due to 
reliance on Chinese 
production facilities.

Recycled 
materials remain 

too expensive, 
preventing full 

circularity in 
product design.

Encouraging active 
transport reduces 

sedentary 
behaviour and 
contributes to 

improved public 
health outcomes.

Veloa’s data platform 
allows users to track 
their personal health 

benefits, strengthening 
the case for more 

sustainable, exercise-​
friendly cities.

Many urban areas 
lack the 

infrastructure to 
make micro-​mobility
a viable alternative 

to cars, reducing 
health benefits.

Veloa’s services are 
financially 

inaccessible for 
lower-​income 
communities, 

reinforcing 
transport inequality.

Cities continue 
prioritizing car 
infrastructure, 
limiting micro-​

mobility adoption 
and maintaining 
poor air quality.

Veloa’s rapid growth
strains employees 

and leadership, 
leading to burnout 
and reducing long-​
term effectiveness.

Veloa’s solutions 
create safer, quieter,
and healthier cities, 

improving urban 
mental and physical 

well-​being.

By reducing urban 
congestion and 
pollution, Veloa 

supports stress-​free,
people-​friendly 

transport options.

Veloa’s mission-​locked 
governance 

model ensures long-​
term accountability to 
people and the planet, 
and other companies 

follow suit.

By engaging investors 
from within 

the sustainable 
mobility ecosystem, 
Veloa aligns financial 

success with real-​world
impact at sector-​level.

The company lobbies 
at the EU level to 

standardize 
procurement processes

and embed impact 
measurement into city 

decision-​making.

Investor pressure 
prioritizes short-​
term profitability, 

undermining Veloa’s
long-​term 

sustainability 
commitments.

Public-​private 
partnerships fail to 
scale, as regulatory 
barriers and slow 
decision-​making 

prevent widespread 
adoption.

Increased adoption of 
Veloa’s solutions puts 

strain on supply chains,
leading to resource 

scarcity and potential 
sustainability 
compromises.

Growing reliance on 
mobility data increases 

risks of surveillance, 
creating privacy 

concerns and potential 
misuse of tracking 

technologies.

As micro-​mobility 
scales, public transport 

investment declines, 
reducing transport 

access for those who 
cannot use bikes or 

scooters.

Rising property 
values in cleaner, 

quieter areas push 
out lower-​income 

residents, leading to
gentrification and 

displacement.

Car-​based industries 
and traditional 

contractors lobby 
against Veloa’s success,

pushing for policies 
that maintain outdated 

transport systems.
Unintended mobility
inequalities emerge,

as some urban 
areas remain 

underserved by 
micro-​mobility 

networks.
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