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to promote the adoption of

fractal governance?
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Note: WorRr in Progress

Please note that this presentation is a worR in progress and Is

subject to change.

Im excited to iterate and improve this presentation in the coming

weeRs & months to help everyone understand the benefits of

fractal governance.

Please feel free to reach out with any questions or comments &
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30 Second Intro

Musician, Creator, and Entrepreneur
WOrrINg to make the best experiences possible

Founder of Dogman Labs, Eden Creators, EOS Sages,
DAPP Heroes, Playtubas Global, and many more
future fractals!

Building ECOS, fractal forums, Consortium, CETF &
many more tools & communities related to fractally

Dans Party Youtube Channel
Music
Funny Videos
All Rind of helpful content
Livestream for many thousands of hours
Much more coming soon!
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LM gf y W
' -
4 - o P Watched/Listened CLOSELY to all recordings about fractally ’ 3
. e
“~ At . Eden on EOS Chief Delegate Meetings 19 & 20 . / Sk
O ') .
s EOS Community Fireside Chat i
' ;. Bywire News Part 1 & 2 ¥

Cryptodunker
Helios Breakfast and Blockchain

Many rewinds! @

Read about fractally & fractal gov as much as possible
o/ All fractally & Genesis fractally messages on telegram & website
o/ All Eden and Eden on EOS messages {
o/ 3/5 of whitepaper so far- DEEP reading!

Wrote and talked about fractally constantly!
Wrote so many exciting ideas about fractally

Many thousands of words

Shared some writing in public chats

Much more coming soon! @
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\ Proposing
& Consensus \Workflow

@  PFarticipated in the first fractally fractalon 2/27/22

@ Proposed 'Process of Elimination’ fractal Consensus Workflow

@ Used in our group & highlighted by Dan Larimer & Joshua Seymour

é_‘ ) Joshua Seymour
.

First test run was awesome and fun! The process of elimination worked well
to achieve consensus. We decided who got paid the most that week based
on value added and kept going through the list from highest to lowest. Join
the fun on Saturdays at 17:00 UTC

.

fractally




Designing fff

Designed and shared draft images for fff - first fractally fractal

We might not use the name fff, but the images

can easily be changed to fit whatever name we choose

Feel free to get in touch if you have any requests or suggestions &
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- Genesis fractally Group O\ L, ' S R A 2 . ! o ¥
88 members ‘ - e oot ' £ X
v ' -1 4 ' l.' . ' J:’, 1 ] , '
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I've also been working on some visual designs for v/

. : Iﬁ Dogman .
These are early works in progress and | want to Lo ’ Photo

make the colors more vibrant & thematic, but | o - . . ¥
think they are looking Cool s far... A This is both visually appealing and impactful ¥ i
¢ @

Please feel free to let me know if you have any 3 '3 %
suggestions or would like to see any changes _#, A

Jay Taylor admin

Dogman admin

4 . Jay Taylor % =t

' This is both visually appealing and impactful ¥ ik
A Glad you like it! P

G A AR AT
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C L NuDiMar R SR

: ; (S fff Dogman g ey SR g S

.y &2 [ Photo CROAE I MR S e
TR | really like this one too! ke Lo SN

. Iy s LI .

» &  Dogman admin

Foas o
*— Thanks, glad you like it! R
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I'm excited to make many cool pictures with M
o beautiful fractals in the background like this....
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1

Social Media
Posts

Created several threads to help everyone

understand the benefits of fractally
Answered questions and invited many people to join

Invested many hours writing the best posts possible

to be as helpful as possible

Many dozens of retweets, dozens of thoughtful
comments, dozens of telegram groups,

many thousands of impressions,

Amplified and supported community members

who help promote fractal governance
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Fractally taps the wisdom of the crowds to build T G
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Dan Singjoy @DanSingjoy - Feb 27

Please feel free to reach out with any questions or comments about
@gofractally. | believe that fractally is a profoundly helpful tool for all
communities and am happy to discuss!

We are now starting weekly fractal meetings and everyone is welcome to

attend. Come say hi! @
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Today | participated in the first fractally fractal, where | met an

amazing group of people and we cooperated with the
wonderful new process of @gofractally!

It was incredibly exciting, inspiring, and so much fun! I’'m ...
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Engagements (i) Detail expands (i)
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Analog device @horst4 - Feb 28 R
Are you an Eden member? o)
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Dan Singjoy @DanSingjoy - Feb 28
Yes. Why do you ask?

Here is my Eden profile: genesis.eden.eoscommunity.org/members/dan
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Daniel Larimer @bytemaster? - 10h

The first fractally fractal community genesis group met with 10 people who
formed 2 groups and ranked each other's contributions. It was a great
experiment and we learned a lot. @gofractally Great to meet some new
people. Everything looks very promising!
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Mark Stair | tipit.io @truerinfo - 10h

How do we get involved?
I'm VERY interested in this process.
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Sounds GREAT, looking forward to seeing you there! @ A B e TR s T

Please join the conversations and RSVP to the weekly fractal events at the v i G e 2o
following links: . Coa e T IR el 2!
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genesis.gofractally.com

fractally

Who are we? We are freedom engineers coding open-source blockchain
solutions in the pursuit of life, liberty, property, and justice for all. We ...
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JR EB NFT Enthusiast @Quatemoc1975 - Feb 27 o
Replying to @DanSingjoy and @gofractally ' '
" lwanttojoin i
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Spencer Hanson @Spencer_Hanson - Feb 27 see 4
7 Replying to @DanSingjoy and @gofractally 'ﬁs
K o How can we join these Fractally meetings? EE

Dan Si @DanSingiov - Feb 28 e . Dan Singjoy @DanSingjoy - Feb 27 oo Gl
an Singjoy ] ansingjoy - e ] - e " Thank you for asking! '3;:
Awesome, looking forward to seeing you there! §§ N =

. | ' i “_'-3'#
feofy : ' You can RSVP for these fractally meetings and join the conversations at the ‘jfm

P e i0i ing links: ; - e
- You can join at the following links: SRR following links: I
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SRS N : t.me/+e_B888dw-0I150... g
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A ifance:l;gofractally.com o genesis.gofractally.com

. : . TR fractally
Who are we? We are freedom engineers coding open-source blockchain o
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. solutions in the pursuit of life, liberty, property, and justice for all. We ... Y Who are we? We are freedom engineers coding open-source blockchain

P ‘- ) solutions in the pursuit of life, liberty, property, and justice for all. We ...
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Daniel Larimer @bytemaster7 - Mar 2
Me presenting @gofractally to the community...
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youtube.com
Guess you guys aren't ready for that yet...but your ...
Back to the Future Johnny B Good
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Guess you guys aren't ready for that yet...but your kids are gonna love it
v » - | - - « 0 s a

' ot M Daniel Larimer @bytemaster7 - Mar 2 'L 3
Eargy Me presenting @gofractally to the community...

, ' youtu.be/ZzAgacFBr48 .
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Dan Singjoy @DanSingjoy - Mar 2
Lol @ @gofractally rockin’ in the future!
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Daniel Larimer @bytemaster7 - Mar 2

:) | Know there are a lot of supporters out there,
and there are also a lot of people who don't quite
get it yet. But they will.
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Ken4 @ken4872297 - Mar 2

Stay with the community Dan. Lets get this
pushed through
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Daniel Larimer @bytemaster7 - Mar 2
youtu.be/Ox1pkvNHZko?t=...

Watch me for the changes, and try to keep up.

youtube.com
Marty McFly - Johnny B. Goode
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Daniel Larimer @bytemaster7 - Mar 2

You know that new DDDAAAOQO you lookin for?
Well this to this!
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4 Growing fractally
with Helios =f &

-

Responded to Helios' questions about the first fractally fractal
with detailed and beautiful posts to help make the best

experiences possible with Helios and fractally

Sequenced and shared screenshots of these posts in many

telegram & discord groups to increase visibility

Much more coming soon! »f &
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Helios
@helios_rising _

Helios will empower EOSIO projects with impactful investment, cultivate EOSIO
synergies, & work with venture capital.
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Helios @helios rising_ - Feb 28

For those that took part in the @gofractally trial recently, what did you > ‘ el N

think?

s this something you can see yourself participating in once available? s Dt e B S e
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Helios @helios rising - Mar 1
@DanSingjoy What did you think?
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genesis.gofractally.com
fractally

Who are we? We are freedom engineers coding open-source blockchain
solutions in the pursuit of life, liberty, property, and justice for all. We ...
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#6 was the highest of my group (Dan Larimer). He'd've
advanced to the next round in a larger fractal. | think

fractally'l grow exponentially. Small groups + teams are
a key, b'cuz they're social and fun.
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Helios @helios_rising_ - Mar 1
@DanSingjoy What did you think?
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Dan Singjoy @DanSingjoy - 2m
Thank you so much for asking and reaching out!

| absolutely love to see Helios’ support for @gofractally. Messages like

these greatly help fractally empower communities and create profound
benefits for everyone in the world! 7 # A
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Helios @helios rising_ - Mar 5
Replying to @DanSingjoy @gofractally and 2 others

Thank you for watching Dan, great to see your feedback! @bytemaster7
interview with @GavrielShaw coming soon!
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Fare Thee Wellness @TheeWellness - Mar 5
Replying to @DanSingjoy and @gofractally
| plan on joining you guys next weekend @

O 1 (W) ¥ 2 w

—‘v-_ €%

-

]

,'.-,-4‘. s AT
A:‘ﬂ_.. -~

o S

Dan Singjoy @DanSingjoy - Mar 5
Awesome, looking forward to seeing you there &
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® Dan Singjoy @DanSingjoy - Mar 5
\ Replying to @DanSingjoy @helios_rising_ and @gofractally
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Thank you for featuring @gofractally on this week’s EOSIO top ..

| loved hearing about @joshuaseymour’s experience and -,
everyone’s thoughts about fractally. Stoked for the talk with ...

, app.vigor.ai

' Helios will empower EOSIO projects with impactful investment, cultivate **i
synergies, & work with venture capital. @ discord.gg/fR9Cgd4)zz "
Max_Cho () :

- . Followi )

@Billion7890 [Follows you "
#EdenOnEQS #ESG #Bitcoin 8 On #EOS #Mandel #EOSsupport {+Why ':,:

' EOS : eoscommunity.org S2EdenOnEOS : edeneos.org VIGOR Protocol : B

®

Joshua Seymour
@joshuaseymour Follows you

' Building, funding and helping #DA0s @Avolve_io Venture Associate
' @Helios_Rising_ Startup Advisor @CapsoleHQ Interested in things like
@HyphaDAO and @gofractally

" Following |

Detail expands (i) \

20 .

Gavriel Shaw
@GavrielShaw Follows you

Venture Capital, Business Planning, and Go-To Market Strategy for Web3 &
Longevity — CyclicMedia.com & Heliosrising.com | Not FA. Panama
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¥ £OS Fireside Chat 1

e Actively participated in the Epic 7 hour chat &

e ~ A Helped the EOS community understand the benefits of fractally

Played a large speaking role- | spoke for over an hour with

many community leaders and we had so many amazing conversations!
Received many super positive & fun responses from EOS community

Live audience in Discord averaged around 50-60 people,

R o with many more viewers on Youtube, FacebooR, and Twitter P
Helped inspire many awesome elevator pitches for fractally

Featured on EOS Hot Sauce &

Amazing experience!ll &
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Erick Burbe | EOSaupportio ) ' - 2
By e - . # stream-chat
’é Vertmics | EOSsupport 0 : It was about the fractally process
janon ™
i, Y , ‘e [object Object] Can someone please explain how fractally add value to eos at the
fasse 4 e same time not focusing on eos and also funded by eos. | really want to/try to understand it.
“' wes! " . ’ ’
- could fractally be built in 2a compeitive manner 7 What are future
() P . bligations/dependencies on fractally LLC for integration into say £EQOS 7
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Todays Call was so cool. Still going on. ik ‘ AR
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@Dogman | also wanted to leave one last remark on the conversation that was going on regarding
Greymass being able to use a system like Fractally. You said it "will work", but after years of operating in
this industry the "will" portion of that statement is something we have been conditioned not to depend
upon. To date every attempt has failed. There have been so many promised systems that "will work"
over the last 6 years (Steem + EOS) we've lost count, and none of them have been capable of creating
the opportunities required to scale an organization like ours.

We luckily over the years have slowly recruited the proper mix of passionate and crazy people who are

willing to accept the uncertainty we already face as a block producer, but scaling beyond that is goingto .

require things that are more significant in size and proven to work. Our risk tolerance in some regards is
max'd out. o

| really do hope Fractally gets the recipe for success right - but history shows us it's difficult. That's why
we been thinking about the systems Fractally proposed, how it impacts the ecosystem, and are
intentionally trying to break them. We know these systems are easily broken. It's easy to be excited
about the ideas behind these things and what they could be - but speaking from my experiences, after
repeated failures towards that goal it's really best to temper expectations. -

a4 @4 A 2

€2 @Aaron Cox @Dogman | also wanted to leave one last remark on the conversation that was going on regarding G... .

Dogman & o= 052022
Thank you very much for explaining your perspective. This all makes sense and | appreciate your

thoughtful feedback.

| agree that it's helpful to temper expectations and avoid depending on any single tool that may break,
but there is also great value in imagining, helping each other understand the potential, and inspiring each
other to actualize the potential.

EOS and fractally have the potential to help fund teams like Greymass far better than in the past. This
will take work and many things need to go right in order to succeed, but the potential is super exciting.

I'm stoked to help actualize the potential of fractally to help great teams like Greymass and help fund ‘
important public goods like APIs.... -0
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Thank you everyone for all the great feedback & ideas above during the fireside chat! Your messages euife
helped me learn a lot and inspired me to write many helpful notes. Thank you so much! * (edited) 2

A @Dogman to answer your question about the importance of APl nodes. This is the eospowerup... a

Dogman & o 000000
Thank you very much for explaining and sharing these helpful resources!

Go APIs! / editec

& @Dogman are you a paid shill? Seems like a one sided conversation with you.

Dogman & 1. a0

No, | wasn't shilling or paid to say anything during the fireside chat. | was sharing what | deeply
believe is super helpful for everyone. | did earn 21 Respect this week for promoting the adoption of

fractal governance though o (edited

& @Dogman the problem with Fractally is not a lack of participation or enthusiasm
Dogman ‘ Today at 4:59 PM _
| generally disagree with this. | believe that fractally will grow very quickly and become super helpful &

when our community participates with enthusiasm. So far fractally has received some great and é\
super exciting community support, but much of the EOS community has not yet realized the ;,}
. . . - . !J."-
potential of fractally or participated with enthusiasm. ... S
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W EOS Fireside Chat 2

Spoke for about 10 minutes to help the EOS community
understand the benefits of fractally

Shared an informal proposal for a new EOS fractal to
empower the EOS community with the meeting process of fractally

o/ Timestamp: 2:52:20 - https./youtu.be/7gFBwirecBk?t=10340

Started designing graphics for an EOS fractal and communicating
with EOS community members who expressed interest in an EOS fractal

Answered technical questions about fractally
Shared an exciting 60 second draft elevator pitch for fractally
Received many positive responses from EOS community

Live audience in Discord averaged around 50 people,
with many more viewers on Youtube, FacebooR, and Twitter

Great and super helpful conversation!



https://youtu.be/7gFBwirecBk?t=10340
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" fractally empowers communities with wonderf

e N a av. es "W L, ¢ ML N . R oA & 1B v L | L 2 - -7 o
’ ;o ' * " A * ! ot . b ¢ , ' 4 i

. e . . . . | _‘.:: . ; . & ‘ )
ully helpful tools to cooperate, coordinate, and collaborate! -~ * AU — e i : T —
A few notes/disclaimers:

With fractally, everyone in the world can give their community superpowers to smoothly cooperate in 1 The elevator pitch should be tailored to each person or audience depending on their

harmony, coordinate all kinds of helpful work & fun meetings, and fairly reward everyone who does interests.

&

- helpful work for the community. .
For example, if someone is excited about water color painting then it's good to starta 7

' fractally provides communities with a complete and fully featured cooperating system to empower conversation about how fractally empowers water color painters and painting

- : - : : : communities. .
communities to cooperate with the benefits of the digital age. By simply going to fractally.com and using A

" asimple setup process in minutes, a community can easily set up there own blockchain empowered social '
. P PP ' Ty Y P P It will take time to refine and learn how to explain fractally in the most helpful ways

" media network, autonomous organizational structure, governance system, DeFi trading & investing tools,

possible.

- revolutionary system for fun meetings, community respect, and other state of the art tools with elegant & . ;,*
§

principled design to empower your community. All of this is possible without any programming *  If the elevator pitches leave anyone people feeling like you still don’t understand the -~

. r.‘.*‘.
experience, need to hire a team, special skills, or research about any kind of confusing technology. You + benefits, then please be patient and continue learning with an open mind. ¢

can empower you community simply, like starting up a new subreddit or Facebook page, but with the

alignment of Web3 to empower your community with the respect that your community deserves. IR D L e R

inspire and help people understand the benefits of fractally.

. This is incredibly empowering for creators, artists, and community leaders of all kinds to accomplish any e b T R I s e S S i

kind of goal. fractally provides all of us and humanity as a whole with an exponential upgrade to create all neighborhoods and our digital world, which both have a very different context from

L T e P . T & - T o e T C.
M T A N T T R I R A A S T A N T ey

kinds of community and PUb"C QOOdS in ways that were previously unimaginable! , elevators and require different kinds of explanations. With digital media, we can make
’ amazing audio visual experiences to convey the benefits of fractally. We can produce
The benefits for your communities and our civilization are profoundly exciting and can greatly empower = funvideos that look awesome and include many of the most inspired messages
us to make the best experiences possible! throughout our vast library of content. We can make many videos with thousands of
) R ., e Ay B | ' . : ' - - . '+ hours of well-produced video, audio, written, and graphical content to help people
*For example, | love music and am incredibly excited about how fractally will enable the creative -, diver deeper into fractally. A
'’ §
renaissance of music and empower many millions of amazing musicians and music fans to enjoy and g
-+ create music.... All of these pieces of content work together along with the elevator pitch to help #
| people understand the benefits of fractally. In many circumstances, the community -
5
- . . e . ' needs these other kinds of content more than the elevator pitch. %
*Note: This is an early work in progress that | will improve in the future... S T
‘o . _ , : PRETTTRL W F 2y A RN L KR S TR, o i Y IS ,0"2 AL R A S Sl AR ,"'i' b .’e’é?'-fiof--&*r' e
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ChuckMacdonald ##

There is wisdom in crowds,

But the crowd's wisdom has always been conveyed by the loudest and most
powerful people

Ihere's a new tool now though that allows individuals to come together to talk

about what matters to them.

By randomly sorting the crowd into small groups, thousands of conversations can
happen, and when those small groups pick the best person to carry their message

forward, the wisdom gets refined.
into small groups, and the message becomes even clearer, At the end of

When those people meet they're sorted again
the

process, the crowd's message has been distilled into something that everyone can

get behind. They have elected the ideas that best represent their own

This process is what fractally is building.

[Preamble: This 1s what | consider to be the essence of fractally: the political
playoffs process. At the moment | consider the concepts -
been done, the person arguing, the team they represent, the greater group they
are a member of etc - to be details that are linked with how, where and why
fractally gets deployed.]

A < Thanks Dario, great pitch!
b that was excellent! @ () w Congrats @verbal for winning the elevator pitch
t pitches!
Dogman o e grea p|. c_es | contest! “ . s 5 i why the hell are we wasting time tryin...
+ - | ) ‘ ‘) . ~ 5 £ T .
1 Great pItCh ChUCk' - 6 5 & Vote for your favorite pitch participant by clicking the relevant !im’}l""‘ Dogman G
h 2 m:‘ DOgman emoiji. You can vote for more than one if you liked more than one |t's not a Waste of tlme at a” fracta“y can greatly
Thanks everyone! Great call! e '
empower EOS and everyone in the world.
- = ' v ’ A 1 Chuck R — TP R N T R T S TIOR3
v " ' 4 o ’ . p 2 Dario - o B _-- W s P iS s ST of i A0 = 2 %2 4
— R — 3 Jay Taylor y Af ,‘ tonthba ),
& Verbal 'l e 5 - . .
Kent \ % rimbot ; & Sorry to monopollze the chat for a bit there, just
® Patrick . .
ENF, thank you for these fireside chats they are AR - i wanted to get a better understanding
open, fun and informative.... keep up the good ' 3 4 fes &
work! R . 4 & @tonytuba Sorry to monopolize the chat for a bit th...
| _ s ».%  Dogman &
&8 ; ‘ e WY 1oL ou for shar thoughts and aski
| T e ank you F)r sharing your thoughts and asking
: : ' , ! those questions
. ’ P ' 5 : ‘A
‘., ’ o' ® . .. , ' '. . b 3

of work done, when it's

' I - = f R P 1 R R T U T e e P
Eli 489 f . @ChuckMacdonald | think this is mountain out of ...
There should probably be a "Fractally on EOS" 4(" Aaron Cox @B
group ._, | Here we go, 7 hour fireside record, watch out! @

. A
verbal';,' - Os5 &4 B4 ms &5 @2
Much like how Bitcoin creates economic value in . 2 &2 (@272
a decentralized way by incentivizing humans to r
use cryptography and electricity, ' ° l ol
Fractally can create social (and economic) value 4

in a decentralized way by incentivizing humans
to connect and come to social consensus.

Join a fractal, rate contributions, and earn money
by presenting your work to the community

[ 1 d@1

' ’ ’
’ ” ' ’

®

| get to go guys!!! Great chat as usual. Go EOS!!!
& 4

: 'i why the hell are we wasting time trying to
formulate pitches for Fractally...
».*  Dogman &
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Communicating about fractally
in Chats & Forums

Responded to many questions and posts about fractally

in various fractally and EOS chats & forums

Wrote with great care and dedication to share the most helpful
messages possible to help everyone understand

the benefits of fractal governance

Shared fun and educational conversations with many community
members who are not yet sure about the benefits of fractal

governance

Shared supporting messages with many community members
who are excited about fractal governance and sharing great

content
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Dan Singjoy 1d
Moderator

Spencer Hanson
UTC

avavarla
06:U0
oS RS

This is an excellent and super helptul article! Thanks so much for writing and

sharing this! §-

Pitch Ideas for Normies

fractally Qeneals

3

This is my first post of a series to compile a list of likely questions, and hone a
pitch for different situations.

>What additional questions should | address?

i
Pitch Series Links I'm not sure, there are many other questions that can be helpful to address but
1. Normies this seems like a great starting point. One question that might be helpful to
) add soon 1s ‘How do | join?*
, 2. EOS Supporters ,
3. Bitcoiners Also some questions like ‘How can | empower my community or interest with
9 P ) f
. fractally?" might also be very helptful soon...
#  This post is for normies -...CONTINUE |
: wvh h h . Tested out the live stream feature and did a real quick walk through of the online
; g ’ . . , v =W\ [ oV v ) a0« 1 ues . B
i ‘ Article ’ ‘ Perfect Your Pitch I Ny , . | , ', What ideas d..‘ yOu nave to better ddrecs nese QdE:tIOnS. community and some things that you may not be aware ot yet.
. 4 . 7 One piece of constructive criticism that occurred to me while reading was
J , about this sentence: “Everyone should feel like their voice counts and like their
" ‘ 1 "
; contributions get the respect they deserve
@ Dan Singjoy 1d
; Moderator ‘ | agree that everyone should feel like their contnbutions get the respect they ‘3; Joshua Seymour
3 This is an excellent and super helpful article! Thanks so much for writing and deserve, but it might be best to focus more specifically on "getting’ the respect ' st e
‘ sharing this! §-§ ...MORE they deserve rather than just feeling that way. | might also change the intended
> - & n - - - - -

audience in this sentence to be more personal and directed towards the reader.

3 01 ®

-
.

For example “Your voice counts and you should get the respect you deserve.”

s
|
|
[
L1

3 This might be kind of nitpicking and | like how you wrote it too. It's important B o ‘
, , , v )8
% that people feel that way and actually get the respect they deserve, and it’s also

Spencer Hanson 1d .

~ N F N
l») I '\__ _\_IC.‘_'.ul

Good feedback. Thanks.

important for everyone as well as the individual reader. Just an idea that |

figured might be helpful to share since you asked.

Dan Singjoy 1w

Moderator

Very interesting! Thank you so much for the walkthrough

The reason | wrote it as "feel" is because there is no objective measure for

getting the respect you deserve. That measure is ultimately personal, and it Thanks again so much!

is a feeling.

\J
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Chuck MacDonald
UTC-04:00

Just got finished with the 7 hour marathon fire-chat that | missed from last
week.... | guess | know what's going on now...

If the EOS Network is going to fund a fractally relay, an airtight case...conTINUE

-~

‘ " }D J*‘ 'nl(L Ll\'\ I

YEN N

. Spencer Hanson 3d
UTC-06:00

The entrenched BPs is what concerns me most about EOS at this point. The

hesitation to implement fractally is an excuse to maintain power, | fear.

Q1 O

ﬁ Doug Wu %h
UTC-05:00

uck MacDonald your comment in fireside chat over conflating issues was
not lost on me. | think this is a key issue that may need more explorative

dialogue between intelligent parties.

Q)2

Dan Singjoy 3d
New Member

It's not really a DAO yet, we're using Mighty Networks and any community

including Eden can use it:

nttps://www.mightynetworks.com/

Mighty Networks | Build Communities,
N Courses &...

‘(’

: O

Chuck MacDonald :

UircC-04:00

Sweet thanks. Never seen the interface betore. | will check it out

L A

fractally consensus meeting (my first):

| liked that my group had a mix of new people (like me and one other person) and

en and EOS veterans.
Everyone in my group was pleasant and professional.
One member couldn't participate due to an English language barrier.
not everyone is using genesis.gofractally.com for communication and

, and that Telegram is also widely used (| had to join the "Genesis

ta Iy Group” in the middle of the meeting to fully participate with my group).
| learned that | need a Hive account to either join or create a team.

Still unclear to me is how to find a compatible team. There is no "fractally

recruiting service" to connect "hiring managers” and candidates that | am aware

of. Maybe Hive will help me with this.

vE0O®

Dan Singjoy

Modcerator

Great meeting you Matt! Thank you for sharing this and all your other thoughtfu
here!

| don’t think there are any teams yet since it is so early, but fractally recruiting services is

an interesting idea for the future....

Nuno Marcelino

Attractor Landscapes

"A peaceful movement fights against violence and oppression for years, and
nothing much changes. Then, everything chan

Why do many complex systems — cultures, environments, economies — seem

stuck...CONTINUE

POPULATION: 70

Article ’

David Elvion 1w
| really love this. | am wondering now how to identify attractors and repellers in

the systems | navigate day to day.

¥:

Dan Singjoy 3

Maoderator

Fascinating! Thank you for sharing and curating!

. . . .
https://genesis.gofractally.com/ posts/21 39'1 837"

L | ] : 5 \

. ht’Eps://genesis.go.fractauy.com/poéfs_/a'ﬁ@ctor—]andscapes

' >
. . . . A
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https://g‘eznesis.gqfra}:talIy.com/ppsfs/g1 429320
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Fractally e A

~ Dogman admin
‘.L 666 members, 101 online

Taner Seyt Dogman .

' bc there will be edge cases where you have groups of 2,3 or 4 if grou... « ! N

| O . | don't think there are any edge cases where groups will =’ '
Foo N Q Search o U be smaller than 5 unless people check in but fail to show ~ , *+ = . It's not about 'can work.' With 2% inflation fractally could help

o ' : : R create tremendous benefits for EOS ¢
e R. Bretminster Fullofit L ' up in the meeting. ) i : e T , s . . A%

: { ! v
B . . . ' ta ® * e " . v'o o . " : " s 2

When it comes to the council of 12 and 'respect earned' having Here is the section In the whitepaper about this: e Do.gman RUPUMSL TS EEIR T T Vs
Lt a role— is that respect 'earned' only that which was earned in | ' e
' the system... or does that mean 'respect' you have which could ,
i have been purchased? '

Luka Perrrcic S0 . % s
every project can work if it gets 2% inflation in

Taner Seyt
how would we handle fractals of size 7, 8, 9, 13, etc...

What do you mean?

Dogman admin edited

Taner Seyt
its not always possible to split up evenly into groups of 5 and 6

The large maijority of fractal meetings will have 6 participants. Relatively few will have 5
participants. The groups will only have less than 5 participants in very rare edge cases

N In other words, when 'respect earned' has an influence— does
that include respect 'earned' by purchase?

Dogman edited

R. Bretminster Fullofit
When it comes to the council of 12 and 'respect earned' having a role— is tha...

>when 'respect earned' has an influence— does that include
el respect 'earned' by purchase?

No. Respect does not have influence or voting power when
purchased, only when earned via community votes.
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Dogman

Mo Z. D.S.
| How do you know not to respect THAT Fractal, if there are 100s or 1000s, how do you know people will do the resea...
‘ >How do you know not to respect THAT Fractal, if there are 100s or 1000s, how do you know
people will do the research into others Fractals vs just agree to fund anyone asking to form a
bond?

AFNFNEE VT EETEN BS WA : B

It's up to each participant in the free market. Each fractal can decide if they want to devote
resources to form Mutual Respect with other fractals.

Mutual Respect comes with a cost, so fractals should be smart about choosing helpful
partners and forming Mutual Respect to benefit their community. If a fractal makes bad
decisions and gives away community resources without doing research, then people will be
less likely to Respect that fractal.

FiL FTSEN B Nal™ T GRS 4.8

Dogman

Mo Z. D.S.
How do you know not to respect THAT Fractal, if there are 100s or 1000s, how do you know people will do the resea...

>How do you know 24 people won't create 2 Fractals and form a LP amongst themselves.

They can, but would need 72 people though.
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‘., where a participant needs to leave immediately before the event starts.
. ' ' ' O Tt e L e . ; . .
' . I “ ... , s . ..“_ . o . . ) 3
[%L EOS Gov # | v “ Dogman
1,294 members, 174 online \ “P‘n Luka Perrreic
" i know they do, they also repeat frequently in anything random
VAN WV Q. Search -
The shapes of waves, galaxies, DNA, trees, flowers, and shells are
» & Dogman not random though.

Luka Perrrcic
fibonacci weigted is not an innovative design

It's in accordance with nature and seems like it can be super
‘ helpful to more fairly allocate resources

https://www.youtube.com/watch?v=nt20IMAJj60

YouTube

Fibonacci Sequence in Nature

This is a video compilation of clips from
various sources with The Divine Book:
The Absolute Creator

o

Luka Perrrcic admin

V thats not real answer

t

Dogman
Fibonacci > Pareto

They all follow the Fibonacci sequence, as do so many other
occurrences in nature W

Luka Perrrcic admin

Dogman
The shapes of waves, galaxies, DNA, trees, flowers, and shells are not random th...

no they are not, not every spiral is a fibonacci sequence

Dogman

Luka Perrrcic
no they are not, not every spiral is a fibonacci sequence

Not every spiral, | could draw a spiral that doesn’t have the
Fibonacci sequence.

But as far as | understand, many or most:

DNA
Hurricanes
Flowers &%
Trees /
Shells W
Galaxies |+

And more do have the same Fibonacci ratios...

» v o . T : .
. N
] e -~ . . ) . \“ .
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What will fractally be in 5 years, i+ :
| most likely? .
.-_‘ :‘.‘ ;
Dogman _’ 5

Vast and flourishing forests all | :
around theworld / & & SO

“:‘ e O .
Empowering people and

aal communities and creators

e

e ,

PR U

o Billions of fractals helping |

¥ ‘;;‘_1 v -‘

P people cooperate, have fun, :

.}'.'f > ' '
and make the best ‘
¥ expenences possnble... S
: o8 Dogman B

' *“ Luka Perrrcic

3 people will come to collect that money, and you can pretend they are real use...

.
Tnd

fractally is built with sybil resistance and subjective system to
aIIocate rewards to helpful contributors

PRt S S

N i ¢ e NPT T ST AT T e T R T R R
o » -‘,. Dogman

o

¥, Mo Z. D.S.

‘l

]

Dogman ’ 9
Marcin "2 F '
Can you explain in short how fractally helps with development? My take is the funds (6% inflation) goes ""-' iy

Hi Marcin, 4ot

Thank you for asking! MR

>Can you explain in short how fractally helps with development?

Yes, fractally empowers EOS to incentivize and pay developers who help EOS. | e ‘

If you develop a new feature that your community respects and your community is ‘ .' :
respected by EOS, then you will be rewarded for your work with Respect. |

fractally empowers communities with a credibly neutral, highly effective, and :
wonderfully fun process to subjectively allocate value to developers who help their

community. N :

This can be profoundly helpful for EOS development! »{

O j’ractally ;
— | .
‘,:‘,-/‘; -~ "‘ o
;‘?TZ ‘-\f\ < '
httpé://fractally.com/ .

' ' ! » & Dogman
, ~ N
s : N Y ' v

Dax Srvepoy
' J

' Go fracially!

fractally presentation 1.pdf
71.9MB - Download

How do you know not to respect THAT Fractal, if there are 100s or 1000s, how do you know people will do the resea...

This is the presentation | shared during the 2nd

N >|s Fractally going to be in the business of deciding what Fractals are worthwhile and which , . : ) .

F aren't? genesis fractal meeting. It's r.nore of an introduction

- ' to my work and how I'm helping fractally now, but |

“ ' will be working to help people understand the

:! ', benefits of fractally with future evolutions of this

; The prime fractal and all other fractals can decide which fractals are worthwhile for "l presentation. It's early work in progress, planning to
devoting resources towards Mutual Respect. ’ add much more this week and in coming months.

'( P » % Dogman

Z For example, the prime fractal can decide whether to devote resources to Mutual Respect .o -~ Sagarmatha (i block and report private messages immediately)
f‘f with a cake making fractal, depending on how much they respect the work for the cake - Nice %

£ making Fractal. . Thank you A

}.."..j’.-‘g..‘?ﬂ,"‘,‘f':'.‘;};‘-" R i YA BB ¢RI ST R I MR Sl - T 5, ol s S grs RN S BTN TNy N i i AT 3 N o8 e g A e o SO . .

'.‘

EOS Gov#

v, % . . o »

1,294 members, 176 online

Q  Search

Dogman

Phantom Puppeteer | EOS Arabia
how much was he paid to say that? :D

| wasn't paid to say this, though | did earn 21 Respect this
week for promoting the adoption of fractal governance @ .

Dogman edited .

Kyle
Lol. | wasn't paid but | did earn.

Lol, there's a subtle and important distinction here.

There's a huge difference between being paid ‘to’ do
something and being retroactively rewarded for helpful work
that you do on your own volition.

See the following videos about retroactive public goods
funding for more about this:

Retroactive public goods
funding

DI NEAR AAVE i8 Ledger @ YAP GLOBAL © =

VEME B s T e Gutnce of Owl

& - L e | et 0F . e

https://youtu.be/oLsb7clrXMQ?t=1725

Timestamp: 28:45
https://www.youtube.com/watch?v=0rrkuUIFfOQ

YouTube

Retroactive Public Goods Funding with g
Vitalik Buterin and Karl Floersch | .-
ETHONIine 2021

Join Karl Floersch and Vitalik Buterin as R
they discuss Retroactive Public Goods

Funding and other related topics for the

Kick-off of ETHOnline 2021, a month-long

virtual hackathon with over 1,000 o
engineers, designers, and creators « e
building new protocols, learning at sum...

& ETHOn ine .

Retroactive Pu
Goods Fundm

Karl Floersch, Vitalik Buterin




Eden Creaqtors

Building for past year to be a fractal of fractals, empower
creators and communities, and create great content to help
everyone understand the benefits of fractally

For the past week: Saving, organizing, and notating hundreds
of screenshots of helpful messages in chats

Saving, organizing, and notating many super helpful parts
of audio and video recordings

Theres so much great content that gets lost in Telegram and
long form audio. Its super helpful to organize and produce
into more refined content to help everyone understand the
benefits of fractally!

Writing many thousands of words and exciting ideas
inspired by fractally communities

Will open-source all of these notes and empower
Eden Creators & more fractals to create
helpful content about fractally

Learn more about Eden Creators on DogmanlLabs.com/
writing
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£COS

ECOS: A Cooperating System to help empower communities with fractall

Continuing to build ECOS to empower communities and help fractally

Integrating many helpful lessons &. Ideas from fractally into ECOS

Learn more about ECOS on DogmanLabs.com/writing

Many more exciting details coming soon!
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"l ¥ fractal forums
Py v o
~ P | o
il N
e ' &  New weekly fractal meetings!
AN _
, ~ -
Preparing proposal to start fractal forums in the coming weers
Use the fractally process to empower ideation and help direct
fractally & Eden communities with decentralized decision maRking
.’ |
r s £
X e Learn more about fractal forums on Dogmanl abs.com/writing
y r-—-’ P ,, )
o~ /

Much more coming soon!



http://DogmanLabs.com/writing
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Genesusfractally Group Q “ Chuck MacDonald @ignoreRonPaul - Feb 13 soe ¢ R S R LA o

88 members » . ) - N .
Way to go, @Dogmanlabs! Hit me up with anything at all. If | can help | willl  ~ PR ST R ¢ N

Dogman @DogmanlLabs - Feb 13 ves B

Replying to @DogmanLabs @brandonlovejoy and 4 others

If you’re not familiar with this proposal to start weekly fractal forums with
Eden @ConsortiumDAC, please see the following threads: b

Randall Roland
Dario ¥ No DM's! Ask EOSsupport.io j
Fractally is a way to promote and fund community ideas and pr... ', P2 Dogman @DogmanLabs - Feb 13

i like the fact that it promotes and fund subject | Thank you so much @brandonlovejoy, @EdenOnEOS, @EOS _Bees and t.me/EOSproject/187...
valued community ideas (is this true that is ideas? or @IgnoreRonPaull

its work done) and projects... Does it use consensus : t.me/EOSproject/187...

to do this? Is that how the subjective value of a

e

- ‘.""-:L .;}‘. O

' | am preparing a proposal to start weekly fractal forums with Eden o

-4

project, or work is determined? N @ConsortiumDAC and will reach out to request funding when ready. | f ra Cta l | O [ U m S

Dogman admin edited v/ * l
Randall Roland I'm super excited to share and start weekly fractal forums soon! @ J( r O Ct

i like the fact that it promotes and fund subject valued commu... twitter.com/EdenOnEOS/stat...
| think that fractally is designed moreso to Show this thread f r O Cta

f actal

'
oY ',

. forums
L fo orums

subjectivelly allocate value towards work done, but
the process can also be super helpful for ideas!

T R o S R Ly

.

el
4 i

.
‘ nL * a2 .

fractally can empower ideation in similar ways to the
fractal forums that @ChuckMacDonald and | have

'-‘1—

Y
. f
been talking about... b
)
L
Chach MacDomald - .« ;é
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Co » :"* Dogman @Dogmanlabs - Feb 13

0 EdenOnEOS PO ‘ ' Y g:ank y;u s: mtl.llch @brandonlovejoy, @EdenOnEQS, @EOS _Bees and
. gnoreRonPaul!
;&?ﬁ'&‘ @EdenOnEQOS ' .

‘ v . | am preparing a proposal to start weekly fractal forums with Eden
. ' @Consortium and will reach out to request funding when ready.
‘." . I’'m super excited to share and start weekly fractal forums soon! &
. The Eden Process -- Some Possible Next Steps !

@brandonlovejoy shares his opinion on @DogmanlLabs .
proposal to use the #eden process more frequently
while picking topics to fund using the
@ConsortiumDAC polling mechanism. .

g8 Youtube.com -
4l The Eden Process -- Some Possible Next Steps ,' '

Lovejoy shares his opinion on Dogman's proposal to use the
EDEN process more frequently while picking topics to fund ...

JEN
on
==

ipS

7:01 PM - Feb 10, 2022 - TweetDeck '

L+ 8 £ EdenOnEOS @EdenOnEOS - Feb 10

| EDEN Cli
15 Retweets 1 Quote Tweet 35 Likes e P

' ’ ’
’ « -
, The Eden Process -- Some Possible Next Steps
’ 1
) ’
’ ’ ’ ’ - - - -
Q | 1 ' | T ' @brandonlovejoy shares his opinion on @DogmanLabs proposal to us...
. N d ¢
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MaRring This
Presentation @ €.

Stayed up late, woke up early, and worked many hours
creating this presentation to help everyone understand how
fractal governance is profoundly beneficial for everyone in the world

Carefully refining visuals to infuse fractal governance and our fractal
community with art, beauty, fun, and love!

Leading by example to help inspire more people to put great care
and hard work into helping fractal communities

Thank you for being here and listening! Such an honor!
L ooking forward to learning more about you and

worRing together to make the best experiences
possible with fractal governance!







