WOA Strategy: Discussion Note (v. October 2024)
1. The need for a Strategy
· At present, WOA does not have a Strategy or equivalent
· The Sport Wales Governance Review and Capability Framework (CF) have both identified this as a significant governance shortcoming. (CF requires, “A Strategic Plan is in place which outlines the vision, values and long-term goals of the organisation”) 
· Moreover, without a Strategy in place, it is difficult for WOA to strategically respond to current challenges, provide effective leadership to Clubs & set out how it intends to develop the sport in Wales  
· A Strategy would also hopefully be a catalyst for positive initiatives and a useful, ‘source document’ to support any potential funding bids from WOA and/or Clubs.
· WOA have previously agreed to prepare such a Strategy but due to limited volunteer resources, agreed the process should commence after Croeso 2024. 
· This note therefore picks matters up now that Croeso has been successfully delivered. It sets out what a Strategy might look like, how it could be prepared and thereafter updated
2. Possible format of a Strategy

It is proposed that the Strategy will be a succinct and easy-to-read document with a supporting Operational Plan setting out specific actions. Importantly, the strategy will consider issues relating to orienteering in Wales as a whole, as opposed to being focused on purely WOA organisational matters. However, the Strategy and supporting Operational Plan will make clear distinctions in terms of priorities and actions which are either for WOA, Clubs or both to implement.  

A possible format of the Strategy is set out below including some early ideas based on WOA discussions to give a flavour of the sort of issues which have surfaced to date. However, the shape and contents of the document will evolve following the consultation/preparation process. 

(i) Introduction
· What orienteering is/different types of event.
· How orienteering delivers Wales Government/Sport Wales priorities.
· How orienteering is governed & funded.
· How orienteering events are delivered by Clubs/volunteers.
· Opportunity to set out our unique values & ‘offer’ for orienteering.
(ii) Current challenges/issues facing the sport
· Context on data/trends- Membership/participation/events. (UK & Wales).
· SWOT analysis:
· Strengths: Meets WG/SW priorities, fun, great for health & wellbeing, not dependent on expensive infrastructure, low entry price, variety of formats, multi-age appeal etc. 
· Weaknesses: Concerning trends- Ageing competitors & organisers, hard to attract younger generation/families & wider diverse base, impact of Covid on membership, specific challenges in different parts of Wales, limited volunteer resource to put on events etc.     
· Opportunities: Huge potential to attract all ages/backgrounds, scope for succession planning, scope for Development Officers, better promotion (including websites & social media), scope of different formats/apps, School Curriculum links, scope for WG/SW funding etc.  
· Threats: Landowner costs/constraints, environmental restrictions, cost of travel, finite volunteer capacity, crowded marketplace etc.  
· From above, pick up key trends/challenges facing our sport in Wales, different parts of Wales to directly inform the development of a Strategic Vision, Key Priorities and Operational Plan.
(iii) Strategic Vision (Eg given below of what a vision might read like)
· WOA will set out the Key Priorities & associated specific actions in an Operational Plan for both WOA and Clubs to deliver to Ensure that orienteering in Wales continues to evolve in response to current challenges so that it offers an exciting outdoor and fulfilling sport for people of all abilities, ages, and backgrounds. 

(iv) Key Priorities (Some Eg’s given below)
1. WOA provide leadership to Clubs and have exemplary governance arrangements in place: Ensure that WOA continues to deliver effective governance and leadership, complying with regulations/guidelines, and providing a strategic supporting framework to Clubs in Wales
2. Clubs have measures in place to effectively plan ahead: WOA will encourage and support Clubs in delivering the following key components which are required to respond to current challenges and secure a healthy, sustainable, diverse and accessible sport:
· Delivering a wide range & variety of quality events with aim of increasing attendance 
· Maintaining an up-to-date range of quality maps
· Securing the necessary IT, event kit/equipment to deliver events 
· Promoting events and the sport more generally
· Securing a pool of suitably skilled volunteers
· Developing a succession planning approach to pass on skills
· Attracting new members/ retaining existing members
· Developing innovative ideas to create a more diverse membership    
· Helping members develop their potential, improve performance/skills
· Building enhanced Club identities
· Developing Club Development Strategies to help implement the above  
3. WOA and Clubs will work together to help improve individual performance from beginners to elite level: Build upon ‘Seren booklet’ to help the progression of orienteers of all ages/skills, particularly juniors, along with achievement & participation awards. WOA continuing to support the Wales/SW Junior Squad along with SHI & VHI competitions.
4. Better promotion at National and local level: Better promoting the sport of orienteering in Wales and broadening participation in local events.
5. Partnership working: Working with Sport Wales and other partners (such as British Orienteering & the Orienteering Foundation) to secure benefits for orienteering including identifying funding opportunities, learning from best practice and supporting wider community active programmes.
6. Croeso: WOA continue to co-ordinate the Summer Festival of Orienteering every 4 years and work with Clubs to deliver the events.
(iv) Operational Plan- Specific Actions to be listed under each of the Key Priorities listed above 
3. Process and timescales
· WOA agree on approach in preparing Strategy (WOA Meeting 28/10/2024)
· Consult Clubs, WOA membership, British Orienteering, Sport Wales, Orienteering Foundation to seek initial response on current issues/challenges (Winter 2024/25)
· Use responses to help prepare Draft Strategy- WOA discuss/agree (Spring 2025)
· Consult Clubs & wider WOA membership (& others?) on Draft Strategy (Late Spring/Summer 2025)
· WOA consider responses and agree WOA Strategy (Autumn 2025)
· WOA thereafter Review every 2 years
