A Strategy for Orienteering in Wales 2026-2031
(Draft Version, January 2026)

What is orienteering?
Orienteering is an exciting outdoor adventure sport suitable for all ages. The sport simply involves navigating around courses containing a number of checkpoints with the aid of a map which provides a unique physical and mental challenge. Events take place in a variety of settings ranging from forests, mountains and dunes but also take place in Urban Parks and City Centres. Courses cater for different ages and abilities so there’s always something for everyone, whether at the competitive end of the sport or just enjoying the pleasures of experiencing a variety of landscapes in a different light. Every week, there will be numerous orienteering events taking place around the UK.   
How is orienteering organised in Wales?
The British Orienteering Federation (BOF) set the overarching rules, policies and procedures for the sport in the UK. Twelve affiliated Associations provide governance at the regional level with the Welsh Orienteering Association (WOA) representing the National Governing Body for the sport in Wales. 
Below this, Orienteering Clubs deliver the events on the ground and are the grassroots backbone of the sport. There are 3 Orienteering Clubs in Wales: ERYRI- North Wales, South Wales Orienteering Club (SWOC)- South East Wales and Swansea Bay Orienteering Club (SBOC)- South West Wales.    
All roles within the WOA and Clubs are carried out on an entirely voluntary basis. As a result the sport has a strong community feel and is welcoming to newcomers of all ages and abilities.      
What is the role of this Strategy?    
Currently, Wales does not have a Strategy for Orienteering which responds to current challenges, weaknesses, strengths and opportunities. UK trends point to a gentle decline in numbers, ageing membership profile and competition from other activities. Within Wales, there are also significant geographical challenges with just 3 small Clubs covering the whole of Wales with approximately 250 members in total. (A SWOT Analysis is contained in Appendix 1).
Therefore, it is timely for WOA, in consultation with Clubs and other partners to prepare a Strategy setting out the priorities for the sport in Wales over coming years. This process has commenced with WOA consulting Clubs on a Strategy Discussion Note during 2025. This Draft Version of the Strategy responds to feedback received, takes account of the BOF Strategy and will be subject to further consultation prior to discussion and approval at the WOA board later in 2026. Once approved, the Strategy will be formally reviewed in 2029.    
For context, at the UK level, the BOF has recently prepared a Strategy which has a core mission to support the role of Clubs as the heart and soul of the sport welcoming a new generation of orienteers. It recognises the key role of Clubs in providing exciting event programmes, attracting newcomers, providing social hubs and supporting improved performance and support for volunteers. Importantly, it also seeks to encourage a new generation of orienteers, change the perception of the sport, create engaging experiences through events, strengthen development pathways, with all the above all founded upon sound governance.  
What is the Strategic Vision for Orienteering in Wales?
To attract and retain a new generation of orienteers from all backgrounds through thriving Clubs providing a wide range of orienteering events and activities across Wales which also helps to retain existing Orienteers, develop performance and support volunteers   
Events are quite simply the lifeblood of the sport. Without events, it is difficult to foresee how other desired outcomes can be achieved. However, the planning and delivery of successful events is totally dependent on Clubs who face a variety of significant challenges in this regard as set out in the SWOT Analysis in Appendix 1. Whilst the delivery of successful events lies at the heart of the Strategic Vision, other supporting actions both at the national level (WOA) and Club level are required and are set out in the section below. 

What would the successful delivery of the Strategic Vision look like in 2031?
The following desired outcomes give an indication of how the Strategic Vision could be achieved over the next 5 years. Whilst Clubs are working hard to respond to the current challenges- and some are already delivering best practice regarding the below outcomes- the following 10 outcomes are considered to represent a realistic desired position for the sport in Wales over the next 5 years.     
1. Events- Full and exciting Event Programmes are in place at each Club supported by activities which help improve performance and generate an enhanced Club atmosphere. 
A range of events are recommended with resources allocated accordingly to ensure events are of the appropriate quality for their intended purpose. Ideally, many events can form parts of a series or local leagues to encourage take-up, target different audiences and provide opportunities for new volunteers to engage.             
2. Volunteers- A new generation of suitably skilled volunteers are in place at each Club following a process of support and training thereby adding to the existing volunteer resource to support the effective delivery of events. 
This can be achieved through Clubs proactively identifying skills shortages and implementing a process of succession planning where experienced older members can pass on their skills to a younger generation. Other ways of enabling new volunteers to understand the requirements of key roles such as Organising, Planning, Controlling and Mapping should be explored including ‘buddying’, training, preparing role templates and links to supporting tools elsewhere in the Orienteering community.   
3. Maps- Each Club has a process in place to ensure an adequate supply of new and up-to-date maps which can then be used as part of the Event Programme.
Maps can quickly become outdated due to tree felling, vegetation changes, new trails and fences and in effect become unusable unless updated. It is therefore recommended that Clubs regularly review their map inventory in tandem with event planning so that future events can benefit from up-to-date maps. Potential new areas can be included as part of this process along with an understanding of the type of updates required- whether a light-touch update or if a more substantial upgrade requiring an external mapper is required. Clubs should also consider how to enhance in-house mapping skills so minor updates can be carried out swiftly.   
4. Equipment- Clubs have sufficient equipment to effectively deliver their Event Programmes. 
Orienteering events require a limited amount of equipment which for most events can be fitted into a car boot- Club Tent, table and chairs for registration/hire of ‘dibbers’, IT used for downloading and scoring, Checkpoints (Electronic receivers and ‘flags’), Start & Finish branding plus general event signage as appropriate. At the basic level, Clubs should ensure that they possess sufficient equipment to deliver events and not be afraid to invest in better quality kit and acquiring a stronger ‘back up’ so events can more easily be delivered ‘back-to-back’ with minimal changeover issues. However, with the need to attract a new generation of Orienteers, consideration should also be given to enhanced branding  and additional items which make the sport more inviting such as improved/additional Club Tents to encourage more interaction before and after completing courses.  
5. Attracting & nurturing a new generation of Orienteers- Clubs have successfully secured new members, especially from the younger generation and families, supported their performance development and gradually introduced into volunteering roles.
It is vital to not only attract a new generation of Orienteers to the sport, but also to retain newcomers by supporting their development and increasing their enjoyment. Clubs can provide training opportunities and point juniors to performance pathways via the Welsh Junior Squad and then onto wider UK development/training programmes. WOA has also produced the Seren Award Booklet which provides a step-by-step guide to learn the basic skills of Orienteering. 

6. Raising awareness- Clubs have developed bespoke promotional approaches suitable for their areas and use different initiatives aimed at specific audiences to seek new members. WOA are liaising with BOF to identify and share relevant UK best practice.
There is no single recognised  way of successfully attracting new members. Clubs therefore need to identify the most appropriate tools for their areas. For example, Social Media is an area which Clubs must continue to utilise along with proactive initiatives with other sporting or outdoor groups such as Running, Fell Running Clubs and Scouts.

7. Governance- Clubs have effective Committees with suitably skilled/experienced volunteers to deliver the Strategic Vision. At a national level, WOA is providing a clear steer and support to Clubs in delivering the Strategic Vision and effectively governs the sport in all other wider respects.
Effective governance is essential at the Club level to deliver the Strategic Vision along with other governance functions and ensuring that events are safe and inclusive for competitors. Clubs are represented on WOA so there is opportunity for regular discussion and identifying areas where support is required.  At the national level, WOA needs to ensure full focus upon the delivery of the Strategic Vision and support Clubs accordingly. Additionally, WOA must fulfill important governance requirements more generally in areas such as safeguarding, anti-doping, and working to deliver wider Sport Wales objectives. Finally, WOA will continue to play a co-ordinating role in delivering the 4-yearly Croeso multi-day orienteering Festival, next taking place in North Wales in 2028.   
8. Thriving Clubs with strong  identities- Clubs have secured a healthy influx of new members, especially younger generations, and have developed their own distinct identities, providing an environment which creates a friendly and inclusive Club atmosphere welcoming for new members.
Successful Clubs need to attract new members and can provide friendly social hubs which in turn supports other key outcomes such as securing additional volunteers. Considerations such as attractive Club kit, informal activities, opportunities for post-race interaction/discussion and social events can help foster an environment which encourages people to stay as members and encourage others to join. 

9. Enhanced cross-Club collaboration- WOA and Clubs are working collaboratively with neighbouring Clubs/Associations to provide joined-up Event Programmes and mutually promote events.
There are considerable benefits in Clubs working more collaboratively, especially with neighbouring Clubs in England who do not fall within the remit of WOA. Event Programmes can avoid clashes to provide fuller opportunities for participants and opportunities exist to share areas, training, best practice and resources.    
10. Feedback- Clubs are seeking feedback on events to help make the sport as attractive and enjoyable as possible. Through the Operational Plan review, WOA are continuing to assess the most appropriate ways of developing the sport. 
Feedback is not normally sought from participants after most events but was carried out via a formal questionnaire following Croeso Festival of Orienteering in 2024. This process was considered very useful in helping inform what went well and identifying areas which could be improved for the event in 2028. Clubs may consider simple ways of gaining feedback, particularly from newcomers as it could be very helpful in identifying the factors which might encourage people to keep attending. 
How will progress in delivering the desired outcomes be assessed?
The Operational Plan contained in Appendix 2 sets out actions considered necessary to help deliver Strategic Vision for Clubs and WOA. The actions logically flow from the 10 desired outcomes and are set out in a clear and simple way to aid understanding but importantly allowing Clubs to respond in a way which reflects the characteristics and challenges of their areas.
In this respect, it should be stressed that the 3 Clubs are already working hard within their volunteer capacities to respond to the current challenges. The format by which Clubs aim to reach the desired outcomes will be determined by local factors.   
The Operational Plan will be reviewed and updated every year with reporting contained as part of the WOA AGM. Other WOA Meetings during the year will enable Clubs to raise issues in relation to the delivery of actions which is intended to help identify matters where broader discussion is required to help find solutions and/or seek additional support.     



[bookmark: _Hlk219296024]Appendix 1: SWOT Analysis of Orienteering in Wales
Strengths
- Orienteering is an inclusive sport which can be enjoyed by people of all ages, abilities and backgrounds. Genuinely family-friendly, with a colour-coded system that caters to all. Catering to competitive/experienced orienteers but also being inclusive of beginners. The whole family can actively take part, unlike sports where parents are just spectators. 
- As an outdoor adventure sport in often attractive landscapes, the personal wellbeing and fitness benefits cannot be understated- Adventures in terrain with just map and compass, getting away from digital world
- Every competition offers a unique challenge and requires navigational skill and off trail running ability, which sets it apart from other running sports. 
- Good community and social gatherings post events. Strong volunteering ethos
- The sport is not dependent on any expensive infrastructure or facilities- It simply uses the great outdoors and leaves areas in pristine condition after each event
- Entry costs for events are very low compared with other sports in the outdoor environment with Clubs increasingly offering extremely cheap or free entry for junior age classes  
- The sport can be enjoyed in many different formats and locations rather than just the traditional events in forests. Increasingly, Clubs are putting on events in urban areas using more ‘fun concepts’ with simple maps and offering courses at events specifically designed for newcomers who are good runners but still learning navigational skills
- High post-event approval from landowners
Weaknesses
- Across the UK in recent years, overall membership numbers have been gently declining
- The sport has an ageing competitor profile 
- In a crowded marketplace, it continues to be challenging to both attract and then retain new people, especially the younger generation, into the sport. This is all the more challenging given that Orienteering as a sport is not well understood beyond the Orienteering community
- Orienteering in Wales is entirely dependent on volunteers but there are real challenges in sourcing the volunteers required to put on events and fulfill the governance roles in the sport. Events require specialist key roles to be filled including:
Organiser- Responsible for securing land permissions, risk assessment, car parking, coordinating the wider event team and being first point of contact
Planner- Designing all the courses and putting out the checkpoints prior to the event
Controller- For larger events, this role supports the Planner in setting suitable courses
Series Co-Ordinator- A series of events is often a good way of promoting attendance but requires an overall Co-ordinator to plan the areas to be used along with volunteers to deliver 
On the day roles include manning Registration, Start/Finish, Car Parking and having volunteers available to help newcomers.
Furthermore, there is a risk that the limited number of skilled and experienced volunteers become over-burdened

- Only 3 Orienteering Clubs currently operate in Wales after the Mid Wales Club recently folded due to the lack of resource capacity to effectively function. The geographical extent of the areas covered by Clubs presents considerable challenges in providing events across their areas and the considerable distance for Orienteers in England to travel to events in Wales (especially SBOC and ERYRI) reduces attendance, also impacting upon event income 

- Only 255 people are members of the 3 Orienteering Clubs in Wales (118 in SBOC, 70 in ERYRI and 67 in SWOC) representing a very small pool of people who participate regularly and fulfill the governance and volunteering roles 

- Cost of travel- Both for Welsh Orienteers looking to attend events in England (a big issue for successful juniors progressing in the sport) and for orienteers travelling to Wales for events, especially ‘on the periphery’ in SBOC and ERYRI. Low participation at events can be demoralising to volunteers who have invested their time in putting on events

- Orienteering does not appear well-placed to apply for a number of sporting grants which may have a focus on factors which do not apply to the sport such as grounds/infrastructure investments

Opportunities
- The sport offers a unique opportunity for people of all backgrounds to enjoy a fulfilling outdoor sport testing mind and body from youth to old age   
- Enhanced collaboration with other neighbouring Clubs can secure benefits
- Enhanced raising promotion and awareness, especially using Social Media aimed at attracting a younger audience
- Orienteering is included in the School Curriculum
- Potential external opportunities for funding given the wellbeing benefits and the accessibility of the sport for people from all backgrounds
- Orienteering can be delivered in different formats and locations potentially broadening appeal to new participants    
- Wales has some of the best areas for Orienteering in the UK
- The sport in Wales has a small core of committed individuals who want the sport to flourish but their capacity is finite and additional support is required
Threats
- It is becoming increasingly challenging to secure areas to use for events, notably regarding securing landowner permissions and adhering to environmental constraints. In recent years, the process of securing the use of land for events has become more challenging as evidenced by a more risk-adverse approach of some landowners, increased environmental constraints, along with some landowners requesting prohibitive charges for the use of land

- The increasing costs of travel are impacting upon attendance at events. Car Sharing Schemes are now being developed but it is hard for Clubs in the North and West of Wales to attract Orienteers from England

- There is a finite volunteer capacity and a risk of burning out few experienced long-standing volunteers.  Sourcing volunteers with the appropriate skills, experience & available time to plan and deliver events is a priority set out in the desired outcomes. Given the ageing membership profile in the sport, people who have traditionally fulfilled these roles are becoming fewer and are also less physically able to fulfill some of the roles which are physically demanding and time-consuming

- There is a crowded marketplace in terms of other activities for people to enjoy in their leisure time

- Increase in unpredictable weather events which can lead to event cancellation at short notice    



Appendix 2: Operational Plan

	Wales Orienteering Strategy: Operational Plan


	No.
	Action
	Who
	Measures 

	1.
	Events: Each Club has an Event Programme in place for the following 12 months which provides a range of events including those attractive for newcomers 
	Clubs
	-Event Programmes on Club Websites
-Event & participation statistics
-Reporting to WOA

	2.
	Volunteers: Each Club has a clear Strategy/approach to enhance their Volunteer resource  
	Clubs
	-Inventory of existing Volunteer skills
-Plan(s) to enhance the above 
-Specific initiatives undertaken Eg, Training 
-Numbers of new Volunteers
-Reporting to WOA

	3.
	Maps: Each Club has:
-A Map Inventory in place
-An extant list of updates/new maps required
-Agreed approach to deliver the above
	Clubs
	-Inventory & Update lists in place
-Numbers of new/updated maps
-Reporting to WOA

	4.
	Equipment: Each Club has:
-Equipment/kit inventory in place
-‘Shopping list’ of future requirements
-Agreed approach to deliver the above
	Clubs
	-Inventory & ‘Shopping lists’ in place
-New purchases
-Reporting to WOA

	5.
	New Orienteers: Each Club develop their own bespoke approach(es) to securing new Orienteers and improve Club membership, especially from younger generations 
	Clubs & WOA
	-Event participation numbers
-Number of new Orienteers
-Number of new Club Members
-Reporting to WOA

	6.
	Raising awareness: Each Club develop their own bespoke approach(es)
	Clubs & WOA
	-Provide examples of approaches used along with results/reflection
-Reporting to WOA

	7.
	Governance: Club Committees and WOA Board have all roles filled and fulfill their governance requirements
	Clubs & WOA
	- All posts filled
-Minutes of Committees/WOA Board
-Reporting to WOA
-Progress on Croeso 2028

	8.
	Club identities: Each Club to review current position and consider practical ways to further enhance Club identity
	Clubs
	-Provide examples of approaches used along with results/reflection
-Reporting to WOA

	9.
	Club collaboration: Clubs and WOA to liaise more effectively with neighbouring Clubs in England  
	Clubs & WOA
	-Provide examples of initiatives and outcomes
-Reporting to WOA

	10.
	Feedback: Clubs put in place ways of gaining post-event feedback and discuss findings at Committees to identify any lessons learned 
	Clubs
	-Evidence event feedback
-Evidence lessons learned
-Reporting to WOA



        
