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Dan Gridin - You
| guide sales and marketing teams (both in tech and "real sec...
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*What does Salesforce's fresh Q2 2023 Earning Call tell everybody selling to
enterprise ?*
...see more

SBO Roman Rybalchenko and 145 others 12 comments - 8 reposts

(5 Like & Comment r:j Repost ﬂSend

~- Dan Gridin - You
® | guide sales and marketing teams (both in tech and "real sec...
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*| unstuck a $4M ARR deal with a blue jersey and 20 hours of research.*

Here's how.... ...see more
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(5 Like &) Comment [2] Repost VSend

. Dan Gridin - You
| guide sales and marketing teams (both in tech and "real sector") to win the
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Here's the exact framework | use for researching large target accounts before
doing any outbound move.
...see more

Five Stages of Preliminary Account Research - 8 pages

5 Stages of Preliminary

Account Research

What intel sources to use
and what data to look for
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0 yem ceroZHsa nonAaeT peyb

Co3paHue macluTabupyemMon cucteMbl BbixoAa Ha NpeaAMETHbIe 06CYXAeHUS
Ha ypoBHe C-Level c KpynHbIMUK LeNneBbIMU KITMEHTAMM

lMeorpagusa: US/EU/UK/MENA

MpaHULbI NpUMeHeHus: caenku xoTs 6bl oT S500K ARR (M akkayHT C OrpPOMHbIM
NOTEHLMaNoM pocTa); Kpocc-PyHKLUMOHAlNbHbIE U KPOCC-MepPapPXMYECKUNE 3aKYMOYHbIEe
LLeHTpbI (B NPOLECC NPUHATUSA peLLeHUs BOBJIeYeHbl HECKOJIbKO enapTaMeHTOB

Ha HECKOJIbKMX YPOBHSX Seniority)

© Dan Gridin



[Tpeanocbiikk M NpobaeMHbIE MapKepbl

Bce kaHanbl neperpetbl — volume based noaxopg, (4éc) nnéo nepectan paboTaTtb
COBCEM, TN60 ero ahpheKTUBHOCTb CTPEMUTENBHO NagaeT

TpapgMunoHHbIn ayTbayHa paboTaeT Tonbko Ha Princess Leia Clients
(KNnMeHTbl, Y KOTOPbIX eCTb MOTPEBHOCTb “NpsIMo cevac”).

[a)ke ecnn Mbl NOAy4aeM ropssunm nmug, To co cPopMmnpoBaHHbIM 6€3 Hac BU3HEC-KENCOM.
9TO 3HAYNTENBbHO YMEHbLUAET pa3Mep NoTeHUMaIbHON CAENKMN.

Bce kpynHble caenku uckntountenbHo founder-led. PagoBbix cennzos
nM60 HEeT, NMB0 OHM COBCEM He TSHYT paboTy C enterprise CErMeHTOM.

KpynHble KNNeHTbI MPUXOAST Yepe3 HeMacluTabupyemMble MCTOUYHUKM
(pedepeHchbl, NpoaaXka HE6ONbLIOIO TEKYLLErO KIIMEHTA KPYNMHOMY UFPOKY M T.4.).

© Dan Gridin



1. AcceccMeHT (CKOpUHT aKKayHTOB)

3. Gopmynuposka yepHosoro LI v BbixoA Ha 380HKK ¢ C-2

Y
Y

4. JlopaboTka LLEHHOCTHOTO NpeAnoXeHus v Bbixog Ha C-Level

| J
| J
[ J
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1. AcceccMeHT




3aJa4a arana: co3jaTb MOZEJb OLEHKM NEPCNEKTUBHOCTI KIUEHTA.
YuutbIBas, yTo Npouecc account-based nuaoreHepatmmu 04eHb A0pOrou no
BHYTPEHHWUM KOCTaM, T0 0lMOKa Ha CTapTe CTaBMT NOJ, BONpPOC
3QPEKTUBHOCTb BCEr0 MPOEKTa.




Otbop napametpoB Oundposka napameTpos

ANropuT™ co3aaHNA MOAENN NS CKOPUHTA LIEJIEBbIX aKKaYHTOB. © Dan Gridin
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Parameter 1

Parameter 2

Parameter 3

Beca napameTpoB
(cymmapHo 100%)

Parameter 4 Parameter 5 Parameter 6 Parameter 7 Total

Parameter 1
Parameter 2
Parameter 3
Parameter 4
Parameter 5
Parameter 6
Parameter 7

1 (min)
<$100K
NO

3 (mid)
<$500K

5 (max)
$500K+
YES

3HaueHns oundpoBaHHbIX

napameTpoB Mo KaXAOMY
KIIMEHTY WUtoroebie

6annbl

OuudpoBaHHble
napameTpbl OLLEHKH

OcHoBHbIE 3/1EMEHTb CKOPWHIOBOM MOJE/IU LieNIeBbIX aKKaYHTOB




2. [IpepBaputenbHbIv pucepy
1LeJIeBOr0 aKKayHTa




3aja4a aTana: U3Y4uTh OTKPBITLIE UCTOYHUKM ¥ MONYYUTD
N0CTAaT0YHO KOHTEKCTA 0 NOTEHLMANLHOM KJIMEHTE, YToObI
c00paThb LIeHHOCTHBIE FMMOTE3bl ¥ KoMMOPTHO BECTW Pa3roBop.

© Dan Gridin



CTpykTypa npeABapuUTeNbHOI0 PUCEPYA U UCTOYHUKM AaHHbIX

Kateropusi JaHHbIX Bonpocol MCTOYHUKM AaHHBIX
y Earnings Calls Industry Analyst Reports
Nonnmarme UGUJ,BVI Ll “bonblwas KapTuHa” NPOMCXOAALLEr0 B OUSHECE KNIMEHTa) 10K/10Q
Investor Day Presentations Earnings calls
CTpaTerWlecKVIe MHULMATUBBI K/TMEHTA KpynHble npoexTbI: scope + HasHayeHus Leadership Interviews Initiatives with wide PR Coverage
Recent C-level hires
MMoa Kakye UHMLMATVBLI Mbl MOXEM “MOANESTH”? Job posting and overall hiring dynarics
Fnyﬁoxaﬂ npopaﬁoTKa WHULINATNB A - 2 - Niche podcasts and interviews with C-1 level managers
w ” Kakvie enapraMeHTbl KypupyiT 3T1 MHULMATUBbI?) Product / customer webinars
M0 ~HallieMy ~ HanpaBJIeHHto

Tech Days

LinkedIn SalesNav DiscoverORG (or similar)

Kak npuMepHo MOXET BbIrNSAeTb NPOLIECC NPUHSATHS PeLleHUs Case Studies by other vendors selling to this account
LIeDHOBaﬂ Lyl eldelih Job postings (both current and archived)

ﬂ,OGbe WU KOHTAKThI PenesantHble KPIRKapbepHas TpaekTopus Facebook Instagram Twitter Zoominfo/Gognism
MOTEHLMANbHbIX CTENKX0/AEPOB Linkedin OSINTt00ls  © Dan Gridin



5 Stages of Preliminary Account Research

1. Grasp the big picture

2. Understand the key initiatives

3. Deep-dive into initiatives
that can be tied with your offer

4. Draft the account map

5. Research potential stakeholders
and champions

@dangridin

Big Deal Depeche #1 - Preliminary
Account Research Framework

Hi there,
And welcome to the premiere issue of Big Deal Dépéche!
Today I'll cover the framework that | use before reaching out to strategic accounts.

The topic is extremely unattractive, | get it. But here is why it's extremely important
to any enterprise seller:

» Everybody says that you need to do your research; however, almost no frameworks show how to
doit.

¢ As aresult, most enterprise sellers do their research intuitively and waste an insane amount of
effort with nothing to show for it besides surface-level intel (tech stack, growth rate, exec hires,

etc.)

¢ At the same time, the bar for engaging the C-Level execs is so high right now that your pitch
needs to be super-relevant to grab attention.

So let's step up your account research game!

The framework consists of five steps:

Anroput™ npezBaputenbHoro pucepya. lMonxas cratba: dangridin.com/bdd-1-par



3. Bbixo, Ha “paboymx nyénok”
C YepHOBbLIMM TMNOTE3aMK




3ajla4ya atana: noJiyymTh NepBbIe PasroBoOpPbl BHYTPU aKKaYHTA,
OTKOPPEKTUPOBaThb LEHHOCTHOE NPeAJIoXeHue 1 (B Uaeane) nony4uTb
KayecTBEHHOr0 “YeMnuoHa” ANS AanbHEenLero npoABMKEeHMS.




B saLes NAVIGATOR  Home =+ - : Referrals @ (@

duUnbTP NO LeNeBon KoMNaHuu

¥ AO/KHOCTAM "NYENOK”, KOTopble
Account A P Saved searches Personas

MOryT 6biTb BaM UHTEPECHDI.

D Select all 34 results [ save Search @ Share Search

+-3rd [

HubSpot Partner Education - HubSpot nas

y
About: Digital Marketing Strategist. Doing the activities that you are passionate about every day and that go hand in hand with yo...see more

Posted on LinkedIn

Olivia Kirwan - 2nd [
Strategic Channel Account Manager - HubSpot LLES Save

Ireland
3 years in role | 9 years 8 months in company

About: Helping companies efficiently grow their revenue through Marketing Automation, Analytics, SEO, Content Marketing & Lea...see more
Spotlights @ 1 shared connection

Activities and shared experiences

Inbound Marketing - HubSpot
Workflow

li § . i
Lead lists About: Ol4 Saudacées ! Eu me chamo Eliene Gongalves trabalho com design e web design ha mais de 15 anos, sou espe...see more

People in CRM

To enable filter, upgrade contract Marketing Specialist - HubSpot

About: | am a very ambitious person. it showcases itself through how varied my orientations are. Thus, | am quite open to changes...see more
Clear all
Posted on LinkedIn

[ouck kanamaatos B “nyenbl” yepes LinkedIn Sales Navigator




OcHoBHbIE NPUHLMMBI ayTPXYa N0 “HKHUM” TalkT/IaM

e Hawa 3agayva: Bepubukauus rurnotTesbl Yepes pasroBopbl C COTPYAHMKaAMMU
Ha HMXXHUX MeHeaKepcKux nosnumax. flpoaaBartb HUKOMY HUYEro HE HY)XHO.

e “MuHuManbHas aosa” ona abPEeKTUBHOIO COObOLLEHUS 34ECh 3HAYNTENTBHO
HUXXe, 4YeM c C-Level pykoBoauTensaimMm n 60paom.

e [lpn 3TOM KONIMYECTBO KOHTAKTOB “Ha HM3ax” 3aMETHO 6oJblLLe.

e CnepoBaTenbHO, HAM Hy>XeH MacLUTabupyemMblii PPENMBOPK, C MOMOLLIbHO
KOTOPOro MOXHO OTHOCUTENIbHO BbICTPO COOpaTh Ka4eCTBEHHbIE KacaHus
C BbICOKOUW KOHBEpPCUEWN.

© Dan Gridin



(MpeiMBOpPK cO3AaHMA
HecJI0XKHbIX LM¢POBLIX 3aX00B




[1] A3bIK B npodune

Cmotpum pasaen languages B npodune

Languages
LI, ecnv TaM YT0-T0 MHTEPECHOE English
(Hanpumep, KuTalickui), To nepesouM Cwedich

3aronoBoK nucbMa yepes Deepl.

Causes

Children « Civil Rights and Social Action « Human Rights « Politics » Poverty Alleviation « Science and Technology

English (detected) v Swedish Vv

new year party in the metaverse ’ nyarsfest i metaverset

nyarsfest i metaversumet

nyarsfest i metaversummet

nyarsfest i metaverken

© Dan Gridin



[2] AnbMa-Matep

B kaxaom kpynHom US yHuBepcutete

ecTb CBOJ4 BOKAby/IAp, ero MOXHO

N HY)XHO UCNOJ1b30BATh,

Education

Massachusetts Institute of Technology

Master's in City Planning, Department of Urban Studies and Planning

The George Washington University

Bachelor of Arts (B.A.), Political Science with a focus
2004 - 2008

Activities and societies: Pi Sigma Alpha Political Scie
Delta Gamma Sorority

@ &

What are some slang terms that MIT students use?
® o v

7, Answer ) Follow - 14 4 Request

All related (36) v Sort  Recommended Vv

’ Jess Lin - Follow

Technology - 11y

These are some of the most iconic terms. They are actually used in speech and writing:
® pset (noun): short for "problem set"; a homework assignment. E.g. "I have psets due
Monday, Tuesday, Wednesday, Thursday... and Sunday."

® hack (noun, verb): a hack (noun) is a clever, usually humorous prank pulled on the
MIT community. [1] The verb form can mean to pull such a prank, or it can just mean
the equivalent of "work on," e.g. "I'm hacking on a pset tonight; wanna joil

o tool (verb): to work with intense focus. E.g. "While you were at the party, | was
tooling on a pset in the basement of the Stata Cen

... (more)

Hss O G

© Dan Gridin



[3] Teorpaduyeckmi 3axo4

Wcnonb3yem nipopmauuio o hometown
W JieN1aéM KaKOM-TO HECKYYHbIN XYK
C nepeBoAoM Ha opdep

An email Drake would be proud of

Hi /A

Noticed you are from Toronto & your LI picture from the red carpet got me

thinking about celebrities... namely the 6's very own Drake

Like Drake says in his hit song Diplomatic Immunity "Opinions over statistics,

of course" in reference to untrustworthiness

As a sales leader—opinions don't cut it when calling your forecast

Clari helps leaders and reps call accurate numbers by creating a single
source of truth backed by analytics to understand which deals are real and

which are not

| can't promise Drake would take an intro call, but would you be interested in
chatting to see how we can help your sales team ensure they are always

getting a forecast based on statistics?

Best,

Kevin

Kevin Keane
Revenue Development

Subject: Views from the 6

Personalization in the first
line, so the recipient knows
this email is truly for them.

Resonance with pain points,
calling back to the previous
lines of the email.

Low-friction call to action,
with more Drake of course.

41 Clari

© Dan Gridin



[4] OTCbINKA K KOHTEHTY

VnomsiHUTe BEOMHAP, NOAKACT, CTATbH) 154 Owniyour communication;
N ApYToi MaTepuan, B CO3aHUK KOTOPOrQ SR R CR

Y4acTBOBA/ LLEIEBOM KOHTAKT (ECIIM HUYEro (el
HeT, MO)KHO M G " 0" b30 BaTb uMTaTy e ro Say no to borders and bureaucracy and yes to openness and simplicity! Our guest today believes that

international mobility is beneficial for all and is doing her part to make the process a positive experience
PYKOBOAMTENS),

for businesses and employees.

WIEDERGABE p

"Good news"

> Direct quote from
in Dutch

the interview

Subject | Gode nyheders|for a|CEO who “doesn't like finance’ “Non-lazy" reference

to the interview
Hanna, hi

In one of your recent interviews (| believe it was a podcast with Oliver Aust), you mentioned - L. "
expanding from Europe to North America. Connective tissue

this may require some readjustments to the financial model

and g'athering additional data to prove

© Dan Gridin



OcHoBHbIE 3/1eMEHTbI X0N04HOI0 dyTpuia

[lepcoHanunsnpoBaHHas
OTKpblBaLlKa

CeuTY Ha o dep
dneBaTop NUTY peLLeHuns
(persona-based)

Msarkumn CTA

OTcblnKa
Language play K UHTepBbIO

Subject  |Gode nyhedersffor a CEO who [doesn't like finance” OTChbINIKa

) K KOHKpeTHoM
1, hi 4YacTU MHTEpBbIO

In one of your recent interviews (I believe it was a podcast with Oliver Aust), you mentioned
expanding : from Europe to North America. AKKypaTHbIil

During the economic downturn, | believe this may require some readjustments to the financial model CEME

and gathering additional data to prove your valuation for potential investors.

provides CEOs and execs with an enterprise-level ) o ) ]
that will allow you to make accurate decisions faster and for a
fraction of the cost compared to the

Elevator pitch

We manage over |, for our clients, including your fellow YC alumni
Awesomic , and others.

Msrkuit CTA

© Dan Gridin



4. lopaboTka runores
U BbIxoZ, Ha G-Level




3ajlaya atana: A0paborarb (MNOTE3Y Ha 0CHOBE 00paTHOM CBA3M
0T "MYEJIOK” W BLIATM HA NPEAMETHOE 00ILEeHue
¢ KnoyeBbiMi C-Level pykoBoautensamu

© Dan Gridin



— Fun part kicks in —

0 G H 0 B H bl e KO M " 0 H e HTbI 4. The "unreachable” ClO happened to be a football freak (soccer for my US

readers) and even played in the amateur league.

y c " e I-I-I H 0 ro B b I X OA a 5. It was 2016 — the year when Leicester City Football Club won the English
Premier League (reference for US readers — Toronto Raptors Basketball Club Inc.

winning the NBA finals in 2019 i.e. nobody saw it coming).

H a C = I_e Ve I 6. We made some calls, found out the exact body size of the CIO, and ordered the

Leicester jersey engraved with his name and number on the team (all this data was
social engineering 101).

7. Tied the Leicester story with the strategic initiative of the target account
(outsmart the more resourceful competitor) and send the snail mail package

signed by the CEO.

8. Got the phone call with the meeting invite the day the parcel arrived

NMepcoHanM3npoBaHHbLIN rpabbep
CnopT, YyBAEYEeHUs U T.[4.)

-

o o (7 & KyleAsay - 1st
'/l HCaUT ( TO4YHEeuWwee norn a,Cl,a Hne ‘I 'ﬁ RVP Corporate Sales at MongoDB | SalesIntroverts.com | Sale...

3d~®
B npobnemMaTuky C pehepeHCcoM

As an AE, | spent months trying to get into an account at “senior” levels. No one 3aLenka 3a UHcalT

) responded. 13 pa3roBopa C "n4yénkomn”
(noBecTn NPS no 60)

NPOEKTOB, METPUK U T.[.

| started reaching out to entry-level professionals. One was kind enough to meet.

While this individual was not a “buyer,” they gave me insight into a C-Level goal
(NPS at 60 by 2021) and a breakdown of internal systems.

Armed with this insight, | created a business case for how Qualtrics could help
them achieve that goal within their current internal systems.

Sent a message to the CEO with the subject line, “NPS to 60 by 2021?" and
attached my business case for how we could help. He responded immediately, and
we kicked off the evaluation.

© Dan Gridin



Ecnu BCE cAe1aHo NpaBubHO, TO HA BbIXOAE Y HAC ECTb:

OTNNYHOE NOHUMaHUE, YeM “AbINT” LeNeBON akKayHT,
MeHeI Kepbl rOTOBbl BECTU rNy60KMe pa3roBopbl Ha BbICOKOM YPOBHE

BuaeHune “KapTbl akkayHTa” 1 npoLecca NpUHATUSA peLleHuns

YcnelHble BbixoAbl Ha C-2 1, BO3MOXXHO, NepPBble peKpyTUPOBaHHbIe
“yeMnuMoHbI”, KOTOpPbIe BYAYT NOMOraTb C NPOABUXEHNEM MPOEKTA BHYTPU

[MpeamMeTHble pasroBopsbl ¢ C-Level BHYTpU LieneBOro akkayHTta

[Camoe rnaBHOe] YETKOE MOHUMaHWE, Kak MacluTabupoBaTb NpoLecc

© Dan Gridin



[lpunoxenue 1
Pacyer Tpyao3atpart



KanenaapHbiid nnaH-rpaduk passepTbiBaHus nunota” Ha 8 Hepenb

AcceccMeHT MoJenb,
0T50|J dKKayHTOB

Pucepy no uenesbiM akkayHTaM

Buixoa Ha “nyénok”

3BOHKM, J0pabOTKA rMNoTE3

Aytpny Ha C-Level

3BoHku ¢ C-Level, nepexoz B naiin



}Accounts in pilot

|C-2 contacts per account

| C-Level contacts per account

\ Project duration (weeks)

{ Cadence conv. rate - "working bees"
§ Cadence conv. rate - C-Level
}Assessment (model + scoring)

| Admin

Research and initial outreach per account
Preliminary account research (hours per acc.)
Value prop adjustment (hours per account)

Content adjustment (hours per account) - assuming that the core
content is ready and we need to customize ~15%

Prep of the initial C-2 level cadence (per person)

Discovery calls (prep + calls), assuming 20% conversion rate
Value prop adjustment (hours per account)

Oureach prep - C level (per person)

C-Level initial calls (prep + calls)

Total per account

Total for all accounts

Time spent by role

% of marketing, content

% of marketing, analyst

% of BDR

% Presale Engineer, value prop validation + calls

5 aKKayHTOB
10 "NY&noK" B KaXKAOM
4 C-Level JINPa
8 Hepenb

Total per account

Bpems Ha
npopa6oTKy nATU
aKKayHTOB

Hours total Hours per week

YepHoBoii pacyéT TpyA03aTpPaT Ha KaMNaHMIo



[Tpunoxexue 2
MeTpuKm u pamMKn 0XXUAaHUN



LleneBoii pre-pipeline nokasarens (Hanpumep, BcTpeun ¢ C-Level)

KoHBepcus kageHuumn B npeametHoe obeyxaeHne
BbIcTpble No CPaBHEHWIO C TPAANLMOHHLIM ayThayHAoM

"CToumocTb" NpeaMeTHOro pasroBopa no cpaBHEHUIO
C ApYrMMU KaHanamu (Bknodas pedepeHchl, BbICTaBKU U T.4.)

3aBenEHHbIV NannnanH

Kak oueHuUTb NMPOEeKT

1. OTHOLLEHMS BHYTPW NpoAatoLeit kKoMaHabl

Mpwxunacb MM METOAOMNOrus B KOMaHAae (OTTOpXEeHNe UMnnaHTa)

BosneuéHHocTb C-level Ha 3BoHKax

2. KauecTBO 06LUEHNA C KNUEHTaMMN

KayecTBO 1 BOBNEYEHHOCTb "4EMNUOHOB"

3. Macwrabupyemoctb CMornu N Bbl CHU3UTb Harpy3Ky Ha KnioueBbIX CENN30B

Kputepuu oueHkn kamnanuu no account-based nuaorenepaumm B enterprise




[Tpunoxenue 3
TexHnyeckui cTek



MuHuManbHo HeobXoAWMbIiA TEX. CTEK

Mnatchopma ans CUHXpOHM3aL MK KoMmaHabl u gokymeHToB (HE CRM) — Notion / ClickUp /Teams
Ontumusauma pucépya: SeekingAlpha / Descript / LinkedIn SalesNav

IP-based TpekuHr (Leadfeeder, Happierleads, Lead Forensics)

TpekuHr ans BOFU koHTeHTa (Docsend/Paperflite/Uberflip)

Basbl gaHHbIX: apollo.io / hunter / rocketreach / zoominfo / cognism

J[loKpyTKa nucem u apyrux tekctoB — grammarly (o6wasa ctunuctmka) + Lavender (Al-based
peKkoMeHAaLmnK No yny4dLlieHUo XonoAHbIX uMeinos), Hemingway App

TexHuyeckas opraHmsauus aupekt-mennos B US/EU: Sendoso / Alyce

© Dan Gridin



85% of the time it will get
you the interview source file
with no additional voodoo magic

PodcastAddict.com

Podcasts Getrssfeed.com

(extracts the download link from the rss feed)

ssyoutube.com
Youtube / Vimeo videos

savefrom.net

Key concept: to create an engaging value

hypothesis _f°" an enterprise acco_u“t you need to Videos in the "Investor relations” sections
go through insane amount of media (investor are usually hosted on one some of those

calls, executive interviews etc.). This is a
framework for streamlining this process. T

Vidyard / Wistia videos Coconut (Chrome Extension)

Descript
Reduct Video

Account Research Tech Stack: : V
Working With Media Content 2. Transcribe the source file : Tepe St
and go through the text 2]

Trint

Notion Great integration with Descript

3. Organize the insights the;upcoming'Loop release
Microsoft Teams

will make teams a strong Notion rival

TexHuyeckui cTek Ang ontumuaauum puyepya. lMonnas cratbs: dangridin.com/bdd-2-orp
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