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Roofit.Solar in Brief
Don´t be shy, you are saving the planet here! 
President of Estonia, Mrs. Kersti Kaljulaid
at the opening of Roofit.solar factory in Tallinn

• 2-in1 solar roofs combining traditional metal roof and modern solar tech into one

• Dedicated software tools for simplifying the solar roof planning for the roofers 

• More than 1,000 solar roofs installed in 22 countries

Award winning solar roof with proven traction

• Buildings are responsible for 40% of EU energy consumption and 36% of CO2 emissions

• The European Performance of Building Directive was updated in late 2023 making rooftop 

solar mandatory for decarbonizing EU building stock and covering electricity demand

Needed for the planet, required by the regulation

• Revenue generating with a proven growth plan through the B2BC distribution model

• Unique Klimaroofer concept for scaling and controlling the last mile

• Home energy management platform for maximizing the system performance and 

unlocking additional business opportunities and revenue

Proven plan and unique concept for scaling
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Our Journey so Far

Strong Growth

• Certified and proven solar roof technology

• Software for planning and monitoring

CAGR

137%

Certified Technology

Revenue (€´000)

8 years of experience perfecting a solar roof solution that matches the needs of homeowners and installers.

Proven Traction

• 1,000+ roofs in 22 countries

• 26 active distribution partners

Pitch Deck © All rights reserved.Roofit.Solar
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Raising € 6m

Unique tailwinds to:

get ready for the rooftop 

solar legislative obligation 

become the leading solar 

roof provider in EU 

reach break-even

6
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R&D – reduce product cost by 50%, new products, software

Outsource production, launch of Nuclick product, Roofit.app

improvements, rollout of Home Energy Management service

Last-mile optimization 

Capital to fund 2 Klimaroofer pilot 

acquisitions, allowing Roofit.solar

to control last mile and scale 

effectively

Marketing & Sales development

Driving the shift to B2B (strengthening sales team, brand building, 

finding new distribution partners, marketing & lead acquisition)

50%

25%

25%€6M

Use of Funds
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It´s getting too hot!
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of EU Energy Consumption of EU CO2 Emissions

As such, installation of rooftop solar will be compulsory in EU 
for all new public and commercial buildings by 2026 

new residential buildings by 2029
existing public buildings by 2030

Buildings are Responsible For:

40% %

Pitch Deck
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Shortage of installers to handle the 

rooftop solar requirement to help 

decarbonize the building sector

Traditional solar panels: 

• Not accepted or suitable for many 

buildings (e.g. historical buildings)

• No improvement in energy efficiency
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front-side →

Mobilizing Roofers against Climate Change

Robust 2-in-1 solar metal 

roof solution embraced by 

the Roofing Industry 

Dedicated Software Tools to 

simplify solar roof planning 

for roofing professionals

Unique Go-to-Market

concept for scaling and  

Controlling the Last Mile 
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Market-Driven Design

Recognising the growing demand for 

eco-friendly and energy-efficient roofing 

solutions, our solar metal roofs not only 

meet but exceed market expectations in 

terms of functionality and sustainability.

Ease of Transition

Ensuring a smooth transition for 

roofers from conventional to solar 

roofing without the need for specialised 

solar installation training.

100% Operational Model Match

Our solar roofs are designed for a familiar 

installation experience, mirroring the 

process of traditional metal roofing.

• Perfect for new and retrofit buildings 

• Accepted for historical buildings 

• Suitable for facades

Driven by Innovation: Our Solar Roofs

Pitch Deck © All rights reserved.Roofit.Solar
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Simplified by Technology: Roofit.App

Empowering Roofers with Solar Planning Excellence

Automated Solar Planning 

Roofit.App's intelligent algorithms streamline 

solar planning by optimising panel placement 

for maximum energy production.

Overcoming Fear of Change

By automating complex planning aspects, we 

eliminate the intimidation factor for roofers 

new to solar, fostering confidence in the 

adoption of BIPV technology.
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Roofit.App

We Scale Our Operations by Lowering 

Product Cost by 50% and Broadening Our 

Sales Channels

Offering

Our Omni-Channel Strategy 

For Market Domination Services

Klimaroofer

We Pilot the Klimaroofer concept (Annex 5) for 

providing the Best Value for the End-Customers

whilst maintaining Control over the Last Mile

Roofit 

solar roof 

modules

Roof 

Manufacturing 

Companies

Distribution 

Partners

Home Energy 

Management 

Service

VPP

(to come)
We continue roll-out of Home Energy Management 

Service (slide 41) to create a direct link to the end-

customers and unlock Additional Business 

Opportunities and Revenue Streams

Go to Market
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15



Pitch Deck © All rights reserved.Roofit.Solar

4. Market Opportunity

16



© All rights reserved.Roofit.Solar

€5bn market opportunity for Roofit

220m 35m €5bn
Roofit.Solar

2%

Total building stock in 

European Union
(Total Addressable Market – TAM)

Buildings to be energy renovated 

within the next decade 
(Serviceable Available Market - SAM)

Potential 10 year 

market size for Roofit 
(Serviceable Obtainable Market – SOM)

European Commission target is to energy renovate 35m buildings in the coming decade.  

Pitch Deck
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Rooftop Solar Obligation in EU

Already Mandatory in Germany Today

Rooftop solar will become mandatory in order to meet explicit EU energy & climate goals

And will be mandatory within the whole EU for:

Existing solar obligation in Germany as of 2023 (see for more in Annex 1).

• New public and commercial buildings by 2026

• Non-residential buildings that undergo a relevant renovation by 2027

• New residential buildings by 2029

• Existing public buildings by 2030

Potential in Germany according to the German Solar Association

• Germany has a total of 1.87 million solar systems (45GW) installed on residential roofs

• There are 11.7 million one-and two-family houses that are suitable for solar installations, 

with a total roof area of 264 million square meters

• This could potentially generate enough solar power to meet the electricity needs of 

almost 40% of German households

Pitch Deck
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Ongoing Electrification
Electrification of transportation and heat is driving the sizeable increase in electricity demand

• Electrification of transport and heat is expected to 

increase EU energy consumption by between 30% 

and 50% by 2035

• Transport is the main driver of this increase, as the 

number of electric vehicles on the road is expected to 

increase 35x by 2050

• The share of electricity in space heating is expected 

to increase from 8% in 2020 to 20% in 2050

• Rooftop solar helps to generate energy locally and 

reduce the required investments into the grid

https://www.wtsenergy.com/glossary/electrification/

What is Being Electrified? 

Pitch Deck
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This Means the Time for BIPV is Now!
Roofit.Solar is well positioned to take the leading role in the emerging BIPV industry

Why Invest in Roofit Now: Comments

Right Momentum for BIPV

• BIPV is about to reach price parity with a new roof + traditional solar panel installation

• Regulation will drive rooftop solar within the whole EU

• Large roofing companies are starting to enter solar as the future of their business

Large Players Entering the Field

• Standard Industries / GAF Energy -> Timberline Solar

• Saint-Cobain -> Megasol

• Prefa -> Largest metal roofing company in Europe developing their own solar roof module

First Unicorns in Residential Solar
• Enpal – photovoltaics installation and leasing company in Germany

• 1Komma5 – building up solar, storage, heat pump installer network and VPP platform for energy sales 

Unique Business Models for Roofit.Solar
• Klimaroofer – a unique concept for scaling and controlling the last mile 

• Home Energy Management – building up a portfolio of assets for new services VPP aggregation

Pitch Deck © All rights reserved.Roofit.Solar
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Company Timeline 

Company established

First solar roofs installed

2016 - 2017

2018 - 2019

2.6m EUR angel and seed investors

Experimental factory (5MW/y), first export revenues

2020 - 2022

500+ roofs in 15 different countries

Roof planning software v1 ready

6.4m EUR equity / 1.7m EUR EU grant funding

2023

1,000+ roofs in 22 different countries

6.45m EUR equity funding 

Active cooperation with large roofing companies

Pitch Deck
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B2C focus

B2B2C focus

B2C units in Germany, Sweden and Estonia

B2B distribution partners in 20 countries 

Roofs in 22 countries 

Markets and Partnerships
B2B partnerships combined 

with our own B2C operations

Strategic partnerships with leading roof 

manufacturing companies

Pitch Deck © All rights reserved.Roofit.Solar
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Cooperation with 3 leading European roof manufacturing companies covering different geographies

Trusted by the Leading Roofing Companies…

• Largest metal roof manufacturing company in 

Scandinavia and CEE region (subsidiary of SSAB)

• Main product – Nuclick module with Ruukki lock

• Strategic cooperation agreed and launched. 

Currently in piloting stage.  

• Belgian metal roof manufacturing company with the 

production facility in Romania

• Key markets : Romania, Belgium, France, Luxembourg

• Key product: Velario (double seam)

• German metal roofing company

• Key markets : Germany, Austria, 

Switzerland

• Key product: Velario (double seam)

Pitch Deck © All rights reserved.Roofit.Solar
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… loved by the Homeowners 
1000+ happy solar roof owners in 22 countries

25
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Meet Our Customer

7,7kW Solar Roof owner since 2017

Tallinn, Estonia

Henri Kaasik-Aaslav
,,

This roof gives my house a completely different purpose and reduces the carbon footprint of the 
construction. It is nice to think that I can share the green energy from my roof by selling it back 
to the grid. In April my roof produced as much electricity as my air-to-water heat pump uses 
throughout the year. 

Pitch Deck
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Meet our Customer

55kW Solar Roof 2023

UK

Duncan and Liz
,,

This is the first Passive Premium house that was presented in the UK famous TV4 show Grand 
Designs. The house provides energy to half of the village. 

Click HERE to see Grand Designs show for this house. 

Pitch Deck
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BIPV - the Next Generation of Solar
BIPV market is expected to reach $144 billion by 2032

Building Integrated Photovoltaics (BIPV) are 

photovoltaic materials that are used to replace 

conventional building materials in parts of the building 

envelope such as the roof, skylights or facades.

Advantages of BIPV?

Improved aesthetics, space efficiency, reduced material 

requirement, lower carbon footprint and decreased 

installation costs.

https://www.marketwatch.com/press-release/building-integrated-photovoltaics-bipv-market-size-to-hit-usd-143-99-billion-by-2032-dc061e1f

What is BIPV?

Pitch Deck
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Roofit.Solar – A True BIPV Solar Roof

● Looks exactly as the standard non-solar roof

● Durable and waterproof

● Suitable for historical buildings

Aesthetic

● 40+ year lifespan, hail resistance, and extreme wind durability

● Designed for the harsh Nordic climate, handling rapid weather 

and temperature changes

Extreme Durability

Simple

● Installed as a regular roof by regular roofers

● Compatible with standard roofing materials

Merging inhouse solar and material science expertise for a superior solar roof innovation

Pitch Deck
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Roofit.Solar – Easy for the Roofers
High efficiency material which is installed as a traditional metal roof

• Standing seam metal roof is the most traditional 

type of metal roofs

• Active Roofit.Solar modules are installed just like a 

regular roof without any specific underlayer, 

mounting equipment or extra materials

• Passive side of the roof and accessories can be 

sourced locally by the installers

• Different lengths of modules to maximize the solar 

coverage of the roof

Pitch Deck
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Automated planning of regular 

roofing materials and positioning of 

solar roof modules.

Locating the  property on Google 

Maps for correct calculation of solar 

power output.

Roof Planning

Generating the electrical design 

for the roof and choosing the right 

inverter size. 

Creating manuals for the roofer 

and electrician for installing the 

roof.

Electrical Planning

Planning for the most efficient 

roof layout for solar power 

generation.

Understanding the effect of the 

shadows and different sides of 

the roof planes. 

Shadow Analyses

Calculating the number of solar 

panels, expected output (kWh) and 

the bill of quantity for all the materials 

required for the specific roof 

construction. 

Digital offering for the customer.

Output and Order

Online tool to simplify the planning and sales process for our distributors and roofers

Roofit.App – Making it Even Easier for the Roofers

32
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Competitive Landscape

• Reduced price levels and the upcoming solar obligation is attracting 

more players into the BIPV sector

• The market features a mix of large-scale manufacturers, niche BIPV 

providers and emerging startups

Emerging market

Price and Quality Variance

• Competitors vary widely in technical parameters, product quality, pricing 

policy and go to market strategies

• Main obstacle for large scale BIPV adoption is still the price difference 

with the conventional roofing and traditional solar panel solution

• Regular solar panels are also used as roofing material (e.g Solarstone, 

Sunroof), which is a more-cost effective solution, but not recognized as a 

real roof by the roofers

○ Also mostly used for a simple roofs without any obstacles like 

chimneys, roof windows, ventilation shafts etc

33
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Roof installers

Distributors
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Component suppliers 

High product cost

► Lack of funding to establish a fully vertically 

integrated production facility for achieving 

efficiency and economies of scale 

Last mile inefficiencies

► Too many distribution layers until end-customer

► Insufficient margin for all distribution layers

► Own B2C too slow for scaling

► Not enough installers for our Velario modules 

Key Challenges and our 2024/2025 Action Plan
End Customer Price is the primary obstacle for scaling

2024/2025 strategic focuses

► Reduce product and installation cost

► Shorten and control the last mile

► Boost sales with our digital tools

► Reach break-even

Pitch Deck © All rights reserved.Roofit.Solar
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Focus 1: Reduce product cost by 50% and simplify installation

• 30% reduction of the production cost

• Improved flexibility and faster scalability 

• More efficient material procurement

Readiness

%

• Higher m2 efficiency

• 20% lower material costs

• 40% faster installation process

• Much more installers available

Readiness

%

Cut product costSimplify installation

Meeting the expected price level of our distribution partners for scaling

Outsource manufacturing

Mass production will be outsourced to our 

main supplier for significant cost reduction and 

better scalability. R&D and small-scale test 

production will remain to Estonian factory.

NuClick

New click module makes Roofit module 

fully compatible with the market leader 

Ruukki standard roofing materials and 

makes the installation 40% quicker.

Pitch Deck © All rights reserved.Roofit.Solar
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Focus on B2B multipliers and pilot the Klimaroofer concept 

Focus 2: Shorten & Control the Last Mile

2.1 Expand and develop existing B2B channels

• Continue growth via Distribution Partners

• Strategic partnerships with leading Roof Manufacturing Companies

2016 – 2019

B2C
2019 - 2023

B2C + B2B
• B2B distributors 

• Cooperation with leading Roof 

Manufacturing Companies

• Klimaroofers

2024 onwards …

2.2 Pilot Klimaroofer sales channel

• Continue negotiations with potential 

Klimaroofers and pilot cooperation model

• Finalise 2 acquisitions within 2024/2025

2.3 Boost sales with our digital tools

• Simplify processes with Roofit.app

• Continue rollout of Home Energy Management systems 

Pitch Deck © All rights reserved.Roofit.Solar
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Main focus in 2024/2025 is in the DACH region

Focus 2.1: Expand and Develop Existing B2B Channels

Priorities 1 – DACH 2 – Nordics 3 – New Markets 4 – Other Countries

Countries
Germany

Austria

Switzerland

Sweden

Finland

Norway

Estonia

UK

US

Canada

All other marktets

Strategy
Active

(Supporting existing B2B partners     

and finding new distributors)

Active

(Own Sales teams in Swe and Est,  

Back-office support for Ruukki)

Active

(Access with new certifications. Actively 

seeking Local Roofing Partners.)

Passive

(2024 Working existing leads, 2025 Move 

to Active to grow with access new 

markets)

Expected Sales Volume (kW)
• 2,300 (2024)

• 5,150 (2025)

• 1,490 (2024)

• 3,000 (2025)

• 1,160 (2024)

• 3,100 (2025)

• 1,550 (2024)

• 3,750 (2025)

Work with Existing and 

Onboard New Partners

Haushaut (GER)

Firstkraft (AUT)

NRG Solutions (CH)

Ruukki (FIN, EST, SWE)

Solar Solutions (NOR)

PLW (SWE)

Smartly Energy (UK)

Premier South (USA)

Shift Energy (CAN)

Active search for new partners

Metigla (ROM, BEL, FRA)

Ruukki resellers

Other distributors

Main Products Velario (DS)

NuClick (main)

Velario DS (secondary)

Tata Steel (Norway)

Velario DS

(requires local certification)

Velario DS (main)

NuClick (secondary)

Pricing (€/W)
0.85 B2B

1.18 to roofer

1.31 GER B2C

0.85 B2B

1.43 SWE

1.10 EST

0.85 B2B
0.85 B2B

1.18 to roofer

Marketing
Brand Building Focus, PR, 

Active in Trade Shows and partner 

Support

Brand Building Focus, PR,

Active in Trade Shows and partner 

Support

PR driven by local Partners

Sales Support Materials 

PR driven by local Partners

Sales Support Materials

Pitch Deck © All rights reserved.Roofit.Solar
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A unique concept for scaling and controlling the last mile 

Focus 2.2: Pilot the Klimaroofer Sales Channel

• Acquiring stakes in roof installation companies and 

reciprocally offering them Roofit.Solar shares, thereby 

fostering motivation through joint growth and success

• Reduced operational layers lead to affordable pricing for 

end-customers

• More economical than direct-to-consumer models (B2C)

• Greater control over operations compared to traditional 

business-to-business (B2B)

• Forms a protective barrier against the influx of “low-cost” 

Chinese competitors

Pitch Deck © All rights reserved.Roofit.Solar
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2016 – 2019

Focus 2.3: Simplify Processes with Roofit.app

3D Roof Plan Import & Automated Planning – Simplify planning with the ability to import and plan 3D roof plans automatically.

API-Driven Data Integration – Eliminate manual data entry by seamlessly transferring planning data from Roofit.app directly 

into existing ERP systems for billing and stock management.
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Most efficient system usage for the end-customer / monthly recurring revenue (MRR) for Roofit

Focus 2.3: Continue rollout of HEM System 

Today: Remote energy system management for end-customers

• Optimises system performance by aligning loads with spot power prices

• Successful pilot in 2023

• Sales in Estonia have started and first 10 customers are live

• First ever MRR for Roofit

2025/2026: Expand our Service Offerings

• Additional sales to existing customers (batteries, smart meters etc)

• Access to all our users including the roofs sold and installed by our B2B partners

• Remote system monitoring and O&M services for the end-customers

• Building up a Virtual Power Plant (VPP) capacity for connecting to the VPP provider network 

2016 – 2019

Pitch Deck © All rights reserved.Roofit.Solar
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Focus on product cost, operational efficiency and margin improvement for reaching EBITDA break-even

Focus 3: Reach Break-even by 2025

Product 

Cost

Sales 

Volume

Gross 

Margin

EBITDA

Break-even

Self-

sufficiency
2024: 0.7 EUR/W

2025: 0.5 EUR/W

2024: 6.5 MW 

2025: 15 MW 

2024: 21%  

2025: 34%  

2025

Pitch Deck © All rights reserved.Roofit.Solar
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Three-Step Growth Plan

Step 1: Develop product / confirm traction / build partnerships

● 1,000+ roofs in 22 countries

● B2B distribution partners in 20 countries

Step 2: Optimise for scaling (2024 - 2025) 

● Focus 1: Reduce product and installation cost

● Focus 2: Shorten and control the last mile / develop digital tools

● Focus 3: Reach break-even 

Step 3: Scale (2026 - 2030)

● Scale distribution network and strategic partnerships with roof manufacturing companies

● Expand Klimaroofers network via acquisitions 

● Active launch Home Energy Management (HEM) system and partner up with VPP service provider

44



Long Term Development Plan

2024 2025 2026 2027 2028 2029 2030

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Tallinn factory

Outsourced 
production 

Product

Klimaroofer

Home Energy 
Management (HEM)

Financing

Main operation

Current 

funding
New funding (€6m)

2-cell Nuclick

3-cell Velario

2-cell cert.

Massproduction outsourced for cost efficiency and scalability

Additional debt or equity funding for scaling the business and acquiring Klimaroofers

Keeping existing  premises for product development / test production /  roof activation service / storage

Pilot the “Klimaroofer” concept / prepare target list Acquire 25 Klimaroofers at the main focus countries 

HEM services for end-users (test & build) Active launch + start offering additional services (i.e. VPP)

2-cell Velario Slim

Prepare, test

Pitch Deck © All rights reserved.Roofit.Solar
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Growth plan & use of funds
Scaling up sales volume through B2B sales, and M&A to own the last mile
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• Outsourcing production to partners in China in order to lower product 

cost, and achieve higher sales volume

• Forward integration through M&A of roof installers/distributors in target 

markets to optimize the last mile and protect margins against competitors

• Achieving self-sufficiency by 2025, through reaching positive EBITDA 

and bankability—providing access to debt capital

Growth plan

3,755 5,457 7,527 
14,781 

24,757 

36,391 

51,301 

71,780 

99,273 

(3,416) (3,736) (3,104) 180 

3,061 
5,437 

8,915 14,177 

21,315 

2022 2023 2024 2025 2026 2027 2028 2029 2030

Net sales EBITDA

Use of funds
Roofit.solar is seeking € 6M Series A+ funding to continue in its 

mission of becoming the leading BIPV solutions provider in Europe

R&D – reduce product cost by 50%, new products, software

Outsource production, launch of Nuclick product, Roofit.app

improvements, rollout of Home Energy Management service

Last-mile optimization 

Capital to fund 2 Klimaroofer pilot 

acquisitions, allowing Roofit.solar

to control last mile and scale 

effectively

Marketing & Sales development

Driving the shift to B2B (strengthening sales team, brand building, 

finding new distribution partners, marketing & lead acquisition)

50%

25%

25%€6M
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Forecasted P&L
Profitability by 2025, and strong top-line growth driven by B2B focus
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Profit and loss statement forecast (€'000)

• Net sales growth driven by shift from B2C to B2B 

business model, allowing for scaling of volumes with 

external partners

• Gross margin improvement (10% to 37%) driven by 

cost optimization from outsourcing of product 

manufacturing, and scale-down of current manufacturing 

plant. 

• R&D cost increase due to scaling-up of R&D activities in 

line with wider strategy, including software development, 

and testing & trials.

• Sales & marketing cost line increase due to strong 

growth in marketing cost and distributor training, driven 

by shift to B2B focus

• GS&A primarily driven by administrative personnel cost, 

and related expenses needed to manage a wide 

distributor network

Key takeaways

*does not reflect full headcount due to structuring of freelance/subcontracted labor

Actual Forecast

2022 2023 2024 2025 2026 2027 2028 2029 2030

Net sales 3,755 5,457 7,527 14,781 24,757 36,391 51,301 71,780 99,273 

Cost of goods sold (3,512) (4,918) (5,932) (9,717) (15,465) (23,093) (32,716) (45,569) (62,860)

Gross profit 243 539 1,594 5,064 9,292 13,298 18,585 26,210 36,413 

Gross profit margin, % 6% 10% 21% 34% 38% 37% 36% 37% 37%

R&D (1,123) (856) (937) (1,040) (1,138) (1,329) (1,476) (1,649) (1,851)

Sales & Marketing (870) (2,247) (2,272) (1,973) (2,770) (3,700) (4,735) (6,099) (7,888)

GS&A (1,666) (1,172) (1,490) (1,871) (2,323) (2,831) (3,459) (4,285) (5,360)

EBITDA (3,416) (3,736) (3,104) 180 3,061 5,437 8,915 14,177 21,315 

EBITDA margin, % -91% -68% -41% 1% 12% 15% 17% 20% 21%

KPIs

Sales growth y-o-y n/a 45.4% 37.9% 96.4% 67.5% 47.0% 41.0% 39.9% 38.3%

Sales volume, kW 2,615 6,500 16,610 31,554 47,538 67,871 95,008 131,537 

FTEs* 66 51 38 38 40 41 42 43
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Forecasted cash flow statement
Achieving profitability leading to a self-sufficient business with strong cash flows
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Raising Long–term Debt 

finance to fund M&A 

activities

Planned Series C (Exit to 

PE/Trade Buyer/IPO)

Operating cash flow

• CAPEX is primarily driven by maintenance of 

machinery and purchases of intangibles 

(Roofit.solar Software)

• Acquisitions – Roofit.solar plans to acquire 

several distributors/installers in key markets 

increasing installation capacity by ca. 900 kW per 

year/per acquisition

Financing cash flow

• Debt – Roofit.solar aims to raise debt financing to 

continue the scaling of M&A activities in key 

markets

• Additional fundraises – Planned exit in FY30

Key takeawaysCash flow statement forecast (€'000)

Actual Forecast

2022 2023 2024 2025 2026 2027 2028 2029 2030

Operating & Invest. cash flow 

Net Income (3,867) (5,656) (3,175) 14 2,673 4,937 8,423 13,717 20,925 

D&A 223 228 106 193 207 226 253 290 337 

Change in net working capital (417) (303) (1,097) (2,977) (3,471) (3,296) (3,753) (4,747) (5,775)

Capex (269) (43) (495) (250) (289) (342) (411) (496) (602)

Acquisitions/Subsidiaries 25 0 0 (1,485) (3,300) (3,300) (3,300) (3,300) (3,300)

Operating & Invest. cash flow (4,088) (5,724) (4,589) (4,208) (3,798) (1,366) 1,704 6,108 12,405 

Financing cash flow 

Long- and Short-term loans 0 0 0 550 6,987 (1,500) (1,500) (1,500) (1,500)

Grants 487 481 0 0 0 0 0 0 0 

Equity/convertible debt 2,047 6,646 6,003 0 0 0 0 0 0 

Financing cash flow 2,534 7,127 6,003 550 6,987 (1,500) (1,500) (1,500) (1,500)

Cash movement (1,555) 1,403 1,414 (3,658) 3,189 (2,866) 204 4,608 10,905 

Closing cash 1,782 3,244 4,658 1,000 4,189 1,324 1,527 6,135 17,040 
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+5
Acquisitions

+5
Acquisitions

2025
2 Kliimaroofer pilot 

acquisitions 

(650 kW – 950 kW)

2026
Roll out full M&A 

strategy of 5 

acquisitions p.a.

2030
Stakes in 27 Kliimaroofers, 

contributing €8M EBITDA, and 

€25M sales by 2030

Kliimaroofer M&A Strategy
M&A impact on EBITDA – FY25 to FY30 (€'000)

• Kliimaroofer M&A strategy will 

expand the EBITDA margin from 

18% to 21%, providing significant 

revenue and profitability 

contributions—as well as 

scalability.

• The M&A strategy has a sales 

focus to improve profitability. 

The strategy protects margins 

through forward integration and 

completely cutting out stages of the 

value-chain. 

• Margin improvement is driven by 

better pricing levels, and further 

control over the last mile.

Financing

• Acquisitions will be financed 

through long-term debt capital

Key takeaways

+2
Acquisitions

+5
Acquisitions

+5
Acquisitions

+5
Acquisitions

2024
Raise €6M Series B 

equity capital to fund 

pilot acquisitions

13,360 19,342 26,596 37,118 52,492 74,235 

+1,421

+5,415

+9,795

+14,184

+19,288

+25,038

2025 2026 2027 2028 2029 2030

Net Sales

(+) M&A driven sales

(312)
1,163 2,163 4,273 7,862 13,115 

+492 +1,898

+3,274

+4,642

+6,315

+8,200

2025 2026 2027 2028 2029 2030

EBITDA

(+) M&A driven EBITDA

1%

12%

15%

17%

20%
21%

-2%

6%
8%

12%

15%

18%

EBITDA margin (w/ M&A)

EBITDA margin (w/o M&A)

M&A impact on Revenue – FY25 to FY30 (€'000)



Pitch Deck © All rights reserved.Roofit.Solar

10. Team
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Purpose 

driven team

Ready to scale 

the company!

Reputable investors 

Pitch Deck © All rights reserved.Roofit.Solar
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Our core team

Andres has comprehensive experience with multi-billion euro

international energy projects from his days in Enefit. He also 

has a financial background from his time in banking sector. 

Andres Anijalg (CEO)

Martin has 10 years of experience in building 

up new projects and leading teams in 

technology & IT. He is leading Roofit.app and 

home energy management developments.

Martin Kontus (CIO)

Raimond has been in finances for a long 

time. Latest challenges were in TV3 & 

Kidzone TV.

Raimond Russak (CFO)

Iryna manages our R&D because she knows every 

single aspect of the solar modules, quality 

management, certification processes and production.

Iryna Yakobiuk (CTO) 

Experienced team backed by successful renewable energy and software investors 

Andres knows how to run and manage efficient operations 

from he’s extensive experience in this field from holding 

different top-management positions in large scale international 

Companies.

Andres Aruoja (COO)

Greg is an experienced manager with a passion for 

strategic sales and business development.  His previous 

work experiences include various top-level positions of 

Incap Electronics Estonia; and Coca-Cola HBC Baltics.

Greg Grace (CGO)

Reet is driving Roofit people and culture development on a 

strategical and tactical level. Her background in psychology and 

coaching, as well as experience in strategic HR management.

Reet Neemoja (People & Culture)

Helen has been Project Manager for our 3 Roofit.Solar

Norwegian Green ICT development projects. Currently 

working as Strategic Partnerships and Grants lead.

Helen Anijalg (Grants & Partnerships)

Pitch Deck © All rights reserved.Roofit.Solar
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Join our €6 million funding round to be in prime position to meet the 

rooftop solar obligation and become the leading solar roof provider in EU

€ 16 million

Product development

10MW/y production line

1000+ roofs in 22 
countries

Roofit.App software 

Optimize for Scaling &                

reach Break-Even

2024 - 2025

Reduce product cost by 50% and launch Nuclick
(improving sales and margins)

Main focus on DACH region, prepare certification 
for new markets (US, UK)

Pilot “Klimaroofer” concept and develop strategic 
cooperation with leading roofing companies

Improve Roofit.app and rollout HEM systems

Reach break-even

Grants

EIT Climate-KIC 

MoE 

Archimedes 

Norway Green ICT

Horizon Europe 

Equity

Proof of Technology & Traction

2017 – 2023

Scaling company to beyond                   
€100m in sales revenue 

Implement “Klimaroofer” M&A strategy 
for controlling the last mile operation

Launch Home Energy Management  
system based services 

Scale operations by debt, equity or IPO as 
the product is a simple customer solution

Scaling revenue to 

€100m+

€ 2 million € 6 million

2026 - 2030  

To be decided 

Pitch Deck © All rights reserved.Roofit.Solar
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For a Cooler Planet
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Annex 1: Solar Obligation in Germany

Pitch Deck © All rights reserved.Roofit.Solar

57



© All rights reserved.Roofit.Solar

Annex 2: Solar Strategies and Regulatory Framework in EU

EU Solar Energy Strategy 1

1 https://www.europarl.europa.eu/legislative-train/package-repowereu-plan/file-eu-solar-strategy

2 https://taiyangnews.info/eu-advances-energy-performance-of-buildings-directive/

3 https://ec.europa.eu/commission/presscorner/detail/en/ip_23_6423

Rooftop solar will be mandatory to meet EU energy & climate goals

Various initiatives will introduce a legally binding EU solar rooftop obligation to ensure 

accelerated installation of solar panels on buildings. 

• European Solar Rooftops Initiative

• EU Solar PV Industry Alliance

• REPowerEU

The Directive defines energy efficiency targets aiming at decarbonizing the EU building stock and key measures to use rooftop

solar to cover the remaining electricity demand. Solar installations will be required on:

• New public and commercial buildings by 2026

• Non-residential buildings that undergo a relevant renovation by 2027

• New residential buildings by 2029

• Existing public buildings in a stepwise approach by 2030

Energy Performance of Building Directive revision 2 3

Pitch Deck
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Annex 3: Product Specification (Velario)

Pitch Deck

59



© All rights reserved.Roofit.Solar

Annex 4: Solar Technology Evolution

Evolution of solar element technologies 1

1. https://www.ossila.com/pages/perovskites-and-perovskite-solar-cells-an-introduction

Over 90% of the current solar cell market is based on silicon. 

Thin film based solar manufacturers have failed to demonstrate 

economically viable technologies and operations

Silicon is dominating the solar industry

Our solution is solar cell agnostic, allowing our roofing module 

to use any solar elements if one or the other technology is going 

to be commercially or technically superior compared to the 

current PERC monocrystalline silicon cells

Roofit module is solar cell agnostic

Silicon represents the most reliable and cost-efficient 

solution for our current roofing modules at this point of time. 

It has proven to be a very reliable and predictable 

technology for providing long term performance on the roof 

The most cost-efficient solution for roofing

Roofit is able to adopt new solar technologies based on which is most superior

Pitch Deck
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Eliminating bottleneck and offering quality service / affordable prices to the end-customers

Building up a “Klimaroofer” network 

• Acquire stakes in existing profitable roof installation companies (cash + shares)

• Shortest and most cost-effective solution for the end-customer

• Co-branding and digitalization for higher efficiency

• Predictable scalability 

• Screening and negotiations with potential candidates ongoing 

Current bottleneck

• High end-customer price due to long supply chain and margin layers

• Lack of roofing partners due to low margin and conversion

• Building up own B2C roof installation unit is slow and inefficient

• There will be even a bigger shortage of installers considering the 

upcoming regulation for solar obligation and energy renovations

Annex 5: Klimaroofer Concept

Roofit.Solar
Klimaroofer

(roof installer)
End-customer

Other 

installers
End-customers

Finding training new roofers

Acquisition 

(cash + share swap)

Modules

Agent fees

Modules

Service

Service
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Annex 6: CAP table and valuation development

Latest funding round:

• Timing: Feb 2023

• Volume: €6.45 million 

• Round valuation: €40 million (pre-money)

Key actions since the last round:

• 50% increase in sales 

• New 2-column product developed

• Cooperation started with 3 leading roofing companies

• Updated production strategy to cut the additional 

CAPEX requirement for the production and reducing 

product cost by 50% 

• Started offering Home Energy Management services

Pitch Deck © All rights reserved.Roofit.Solar
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